Hudson Regional Health Commission
Commission Meeting
October 5, 2011
AGENDA

Opening of the meeting: Declaration that it had been duly advertised in accordance with
the Open Public Meetings Act, Chapter 231 of the laws of 1975.

Attendance:
Announcements:

Minutes of the meeting of Jung 15, 2011:

Expenditures Report for April 1, 2011- August 31, 2011:

Nominating Committee:

Old Business:
JIF Resolution — Designation of Commissioner
April 2011 meeting minutes revision

New Business:

Audit Report 2010

2012 Budget Proposal

JIF Resolution - Renewal of Membership
MRC Grant 2011-2012

2011 Budget Amendments

Report and Recommendation of the Finance/Personnel Committee
EBL Agreements

Bayonne Agreement
Eligibility for health insurance stipend

Mosquito Control
Revised By-Laws




Hudson Regional Health Commission
Commission Meeting
October 5, 2011
MINUTES

The meeting was opened at 10:10 am by President R. Censullo who declared it has been
advertised in accordance with the Open Public Meeting Act, Chapter 231 of the laws of
1975.

Attendance:

Absent:
Present: J. Ehret "¢
R. Censullo E. Grosvenor
J. Sarnas H. Melendez
K. Comer
G. Drasheff
F. Sasso
D. DeClemente
H. J. Boor
V. Rivelli
J. Waks
D. Drumeler

C. Nawrocki, Director
J. Napolitano, Counsel
M. DeSena, Auditor

M. Leguizamon, CFO

Minutes of the meeting of June 15, 2011 were unanimously approved as written and
submitted on motion by J. Sarnas, second D. DeClemente.

Audit Report 2010:

The F.Y. 2010 Audit Report was presented by M. DeSena. She gave the Commission a
clean unqualified opinion. She commented on the growing costs of post retirement
benefits. After discussions about the audit report, it was agreed that the Personnel
Finance Commitiee would consider the recommendation for an actuarial review.

The report for F.Y. 2010 was unanimously approved and accepted on motion by F. Sasso,
second H. J. Boor.

The Expenditure Report for the period of April 1, 2011- August 31, 2011 (Attachment I)

was unanimously approved as presented on motion by D. Drumeler, second J. Sarnas.




Old Business:
JIF Resolution — Designation of Commissioner:

Resolution 11-10-03 (Attachment IT) designating the Executive Director, C.
Nawrocki as the Commissioner and Marisol Leguizamon as the alternate for the
year 2011 for the Suburban Essex Joint Insurance Fund was unanimously approved
on motion by D. Drumeler, second D. DeClemente.

April 2011 Commission meeting minutes revision:
C. Nawrocki announced a revision to the meeting minutes from the April 2011

Commission meeting needed to be made. In the minutes, there was a request for 3
amendments for the year 2010, this was a typographical error. The budget amendments
were for the year 2011. This revision was unanimously approved on motion by H. Boor,
second F. Sasso.

New Business:

Nominating Committee:
R. Censullo appointed V. Rivelli (chair), G. Drasheff and D. DeClemente as the «

Nominating Committee for the election of new officers at the next Board meeting.

Budget 2012:
C. Nawrocki introduced the 2012 Budget proposal and M. Leguizamon detailed the

budget justification to the Board (Attachment III). Upon discussion, the budget was
approved as submitted and presented.

Resolution 11-10-04 (in Attachment III) Resolution approving annual budget for the
Hudson Regional Health Commission for the fiscal year beginning January 1, 2012
and ending December 31, 2012 was unanimously approved on motion by J. Sarnas,
second, V. Rivelli.

JIF Resolution — Renewal of Membership:
Resolution 11-10-05 (Attachment IV) Resolution for Renewal of Membership in the

Suburban Essex Municipal Joint Insurance Fund was unanimously approved on
motion by J. Sarnas, second K. Comer.

2011-2012 MRC Grant (Attachment V) On motion by D. Drumeler, second V. Rivelli,
unanimously carried, the Director was authorized to apply for, take receipt of and execute
the grant in the indicated amount of $5000 in accordance with applicable grantor
requirements.

2011 Budget Amendments (Attachment VI) C. Nawrocki advised the Board that the

Finance/Personnel Committee had reviewed and approved the proposed amendments to
the 2011 budget. M. Leguizamon presented the list of these amendments. Upon
discussion, the amendments as submitted in the attachment and presented were
unanimously approved by F. Sasso, second J. Sarnas.




Report of Personnel Finance Committee (Attachment VII)
F. Sasso, Chair requested that C. Nawrocki give the report on his behalf. The committee

met on August 2, 2011 and September 7, 2011.

EBL Agreements: The presentation included an update on the Elevated Blood Lead
Agreements between Hudson Regional Health Commission and the individual
municipalities. Changes would be made to the current agreement, which would be
applied moving forward as the current confracts expire. One major change would affect
the payment schedule for the towns. The original flat fee would not be included.
Municipalities would only be charged fees per inspection. Other changes can be found in
the attachment, including a table of responsibilities that delineates which agency is
responsible for which specific requirements of the lead program. This table would be
attached to the new agreement.

Bayonne Agreement: The committee also discussed the current agreement with the City
of Bayonne which expires in June 2012. Further discussion was tabled with the full
Board. J. Wax indicated he would like to meet with the committee in the coming weeks
to discuss this agreement.

Eligibility for health insurance stipend: The committee agreed that the Executive Director

and Deputy Director were eligible for the medical insurance stipend, in lieu of health

benefits, from the Commission. This issue was raised by former Director Ferraiuolo after ‘o
his retirement. The clarification was made and the full Board agreed that although these

positions were not eligible for other stipends, this was a separate issue and therefore the

Executive Director and Deputy Director were eligible for the medical insurance stipend.

Recommendations from the Committee were approved by the Board on motion by J.
Sarnas, second H. Boor.

Mosquito Control: G. Williams gave the Board an update on the current mosquito control
program and efforts in the County.

Revised By-Laws: A revision was made to the Commission By-Laws (Attachment VIII).
Article I1I, Section 4 states that Commissioners and Alternates shall be notified of all
Commission meetings by regular mail, or electronically directed to their respective last
known addresses, and mailed at least three (3) days prior thereto. There was a
typographical error that has been corrected. This correction to the By-Laws was
unanimously approved as submitted in the attachment on motion by J. Sarnas, second H.
Boor.

It was announced that this would be Commissioner Karen Comer’s last Board meeting as
she is retiring as of December. The Board congratulated her, thanked her for the many “*
years of service, and wished her well. President R. Censullo presented a plaque.

There being no further business, the meeting was adjourned at 12:05 on motion by K.
Comer, second V. Rivelli.




Attachment I

/ HUDSON REGIONAL HEALTH COMMISSION
prd MEADOWVIEW COMPLEX
595 COUNTY AVENUE, BUILDING 1, SECAUCUS, NEW JERSEY 07094
TEL. (201)223-1133 FAX (201) 223-0122

Richard J. Censulto, Presidem Carrie Nawrocki, MPH, HO
. Executive Directar
Epidemiologist

EXPENDITURES FOR AUGUST 31, 2011

CHECK# PAYEE DESCRIPTION - AMOUNT
ON LINE HRHC PAYROLL ACCT. for Payroll of 831 Salaries=81,275.75 On Call=180 86,866.35
Fica/Med =5164.81 SuvDisa=94.72 Med (790 .40)
. H.B.{58.563)
10346 Flest Services {Con/Mosq)=279.10 (Con)=1261.85 Fuel Purc. 1,540.95
10347  AAM Motor Sales {Con) Jeep Liberty '05 Rotors=665.13 {Con)=084 .45 2,319.17

Dodge Stratus "05 Oil change, brake cieanerftires
{Con)=669.59 Ford Escape'10 Brake cleaner/pads

10348 Siaples Credit Plan {Con) Supplies , 4586.32
10349 ADP (Con)=72.78 (CDCX)=41.20 (Con/Mos)=22.64 138.71
For Payroll of 8/31 '
10380 Poland Spring (Con)y=28.97 (Con)=129.65 Water/cups 158.62
10351  Juan Nunez {Con) Tolls . 21.00
10352  Anthony Mondaro {Con) Constlting services 375.00
10353  Dell Marksting (CDCIX) Partial USB Flash Drive/500GB Sata 6GB 12276
10354  Christing Butieb (CDCIX) Cabie/Modern, Traveltolls 107.79
10355  Sprinl {Con) Inv #687442111-120 149.24
10358 A Lombardo (Con/Mos) = 1.57 (Con/Mos)=.80 Tollicopy of key 2.37
10357 Horizon BL/BS {Con)= H.B. for retiree D.R.D. 1,701.50
10358 DeSena & Company : {Con) Professional Service for 12/31/2010 11,000.00
One half of fixed fea amount -
10359 Better Security (Con) 2 Mortise Cyl Cans 86.00
10360 NJEZPASS {CDCX)=30 (Con)=70 Dep. for Acct #2000115230666 100.00
10381 Fiash Lube {Con) Toyota Priusf2008 20.95
10362 State of N.J.Dept. of Labor {Con) HUDS Year End 12/2011 32631
10363 American Express {Cony=692.39 Sneider/USA Mobility (CDCIX)=14.79 707.18

“SERVING BAYONNE, EAST NEWARK, GUTTENBERG, HARRISON, HOBOKEN,
JERSEY CITY, KEARNY, NORTH BERGEN, SECAUCUS,
UNION CITY, WEEHAWKEN, WEST NEW YORK.” -




“SERVING BAYONNE, EAST NEWARK, GUTTENBERG, HARRISON, HOBOKEN,

. Attachment 1

JERSEY CITY, KEARNY, NORTH BERGEN, SECAUCUS,

UNION CITY, WEEHAWKEN, WEST NEW YORK.”

.
HUDSON REGIONAL HEALTH COMMISSION
MEADOWVIEW COMPLEX
595 COUNTY AVENUE, BUILDING 1, SECAUCUS, NEW JERSEY 07094
TEL. (201) 223-1133 FAX (201) 223-0122
Richard 1 Censullo, President Carrie Nawrocki, MPH, HO
’ Executive Director
Epidemiologist
EXPENDITURES FOR AUGUST 15, 2011
CHECK# PAYEE DESCRIPTION AMOUNY
On line HRHC Payroll Acct. Payroil for 8/15/11 Salaries=82090.24 QT=704.64 80,582.40
On Cali=1160 Fica'Med=6356.86 Sui/Disa=108.55
_ Med.125 (779.36) H.B.{(58.53)
On line Health Benefit Program H.B./act.emp. (Con)=11922.93 (Con/Mos)=5365.00 20,278.64
(CDCIX)=2890.71 Dental/act.emp.(Con)=804.91 1,713.00
(Con/Mos)=424.82 (CDCIX}=383.27
On line Health Benefit Program H.B./retiree emp. R.F =1882 63/G.G.=2141.70 5,817.57
J.L.=1793.24
10322 ADP For Payroll of 8/15 (Con)=69.32 (Con/Mos)=27.72 13863
(CDCiX)=41.59
10323 Verizon (Con) 437.77 (CDCIX)=187 61 #201-223-1133 625.38
10324 Dell Marketing (H1N1) Samsung Series 6 46inch UN4GD HDTV 1,102.44
10325 Annle McNair (CDCIX) Meetings 4726 Parking/mileage 26.42
10326 Artic ice Mig. , (Can/Mos) Dry lce Block 100.00
10327 Comcast Commun.’ (CDCIX) #06101 576279-01-4 Cable/Internat 80.36
10328 U.S.Postal Service (Con) For Postage refill #1841-1498-86-0 500.00
10329 Void
10330 Void
10331 Xerox Corp. (Con) Montly Base Charge 2568.80
10332 Accelero Commun. {CDCIX) Online Broadcast Fax Funding 55.00
10333 Johnson & Conway: {Con) Legal fees/duly 2,265.81
10334 Verizon (Con)=9.65 (CDCIX)=4.13 Acct#000131826670 58Y 13.78
10335 Channing Bete Co (H1N1) Pan Flu Prep/Special Needs HB 4,705.08
10336 Simply Delicious {Con) Inv.#E16445 5343
10337 Rashida Mincey (CDCIX) USEEP Meetings and EP1 Meetings 127.25
10338 NJMCA (ConMos) NJMCA Proceedings 20.00
10338 Minuteman Press (Con) Rubber stamps/Executive Director 38.00
10340 Monique Davis (CDCIX) Meetings/tolis 146.70
10341 Fedex {Con) Transportation Charges/Special Handling 246.31
10342 West Caldwell Calib. (Con) Extech Auto Range Skn/Calibrat. 300.00
10343 Verizon Wireless (CDCX)=276.57 (Con/Mes)=110.64 (Con)=258.79 646.00
10344 Matthew Bender & Co. (Con) Seyvice Period 11-11 10-12 208.89
10345 AAM Motor Sales (Con) Line Opecode Tach Type Howrs 395.85
" 4578 Fedway Assoc.inc. (R&C) Refund #0700379 500.00
4579 Robert Payne {R&C) Refund #1001887 500.00

w




Attachment [

" '
HUDSON REGIONAIL HEALTH COMMISSION
MEADOWVIEW COMPLEX
595 COUNTY AVENUE, BUILDING 1, SECAUCUS, NEW JERSEY 07094 “f
TEL. (201)223-1133 FAX (201) 223-0122
Richard ). Censullo, President Robert Ferraiuolo, Director
NDIT FOR JULY 31, 2011
CHECK# PAYEE TION AMOUNT
On line HRHC Payroll Acct. For Payroll of 7/31 Salaries=80485.17 Sui/Disa=95.93 85,845.38
FicaMed.=6092.17 Med.125 (779.36)H.B.(58.53)
10300 Vexizon (CDCIX)=192.29 (Con)=448.67 201-223-1133 640.96
10301 Nextel (Con) Inv.#687442111-119 171.33
10302 N.J.Depl.of Treas. (Con) Annual Regis. Renewal 118.00
10303 N.1.Dept of Treas. {Con) Assessments 7/1/2011-06/30/2012 205.00
10304 Fleet Services (Con)=1390.82 (Con/Mosq)=239.76 Inv.26664778 1,630.58
10305 Stan A Huber (Con) Leak Testing of Radioactive Sealed 40.00 “r
10306 .John Demjanick {Con)} Tolls 3/15 to 6/15/) 51.85
10307 Poland Spring (Con)=26.97 (Con)=124.64 Water/cups 151.61
10308 Poland Spring {ConvMasq) Water/cups 21.70
10308 Xerox Corp. {Con) Monthly Base Charge 268.80
10310 N.J.State League of Mun. (Con) Renawal Notice/N..J.Mun Magazine 20.00
10311  Dell Marketing L.P. (H1N1)2010/2011 Vmware vSphere 4 Essentials 3,744.77
10312 Dell Markeling L.P. (H1N1)2010/201 1 SmartMount Universal ST850 110.48
10313 Pitney Bowes (Con) Term Rental Inv.8867673-JN11 182.00
10314 Horzison BC/BS {Con) H.B. for retires D.R.D. 1,701.50
10315 AAM Molor Saies {Con) Line Oprode Tech Type Hours 36.25
10318 Spanish In.A Pinch (CDCIX) Spanish Emergency Preparedness Set 765.40
10317 ADP : {CDCIX)=41.59 (Con)=69.32 (Con/Mosq)=27.72 138.63
For Payrall of 7/31
10318 Royal Printing Services (Con) Letterheads (500) 2,000 Bus.Cards (CN) (AD) 205.00
10318 American Express {Con)=768.73 (CDCIX)=346.71 (ConvMos)=G2.74 1,208.18
10320 Staples Credit Plan (Con)=2490.84 (H1N1)=1463.67 #8035 5178 1863 0674 3.954.51
10321 Manny Mayo (CDCIX) UPS Shipping 14.34

“SERVING BAYONNE, EAST NEWARK, GUTTENBERG, HARRISON, HOBOKEN,
JERSEY CITY, KEARNY, NORTH BERGEN, SECAUCUS,
UNION CITY, WEEHAWKEN, WEST NEW YORK.”

1359




AttachmentI - : ..
— HUDSON REGIONAL HEALTH COMMISSION
MEADOWVIEW COMPLEX
595 COUNTY AVENUE, BUILDING 1, SECAUCUS, NEW JERSEY 07094
TEL. (201) 223-1133 FAX (201) 223-0122
Richard J. Censullo, President Robert Ferraivolo, Director
EXPENDITURES FOR JULY 15, 2011
GHECK# PAYEE DESCRIPTION AMOUNT
On line HRHC Payrofl Acct. For Payrol of 7/15 Salaries=80713.44 OT=732.73 88,412.63
On Call=1380 FicaiMed=6271.23 SuiDisa=143.12
{Med.125)=779.36 (H.B.)=58.53
On line State Hith.Ben.Program H.B.act.empl (Con)}=13419.51 (CDCIX)=2990.71 21,775.22
{Con/Mos)=5365.00 DentaVActemp.{Con)=979.65 1,787.74
{CDCIX)=383.27 (Con/Mo8)=424.82
On line State Hith.Ben.Program H.B.retiree J.L.=1793.24 G.G.=2141.70 (Con) 3,934.94
10275 Donna Ingolia Blois (Con) Certified Mailireg.mail 6.03
10276 Gregory Wilkams (ConvMos =Repair 2006 Jeep Liberty A/C 22.15
10277 ADP Payroll for 7/15 (CDCIX)=45.32 (Con/WNV)=30.21 151.056
(Con)=75.52
10278 Carrie Nawrocki (Con) Parking/JC 10.00
10279 NJMCA cio Cumbertand (Con/Mosqg)Recertification training session G.C/MULM 400.00 -t
RC. -
10280 Suburban Essex Mun. Third Instaliment 2011 (Con)=5624.71 (Con)=8404.73 14,029.44
10281  Dell Marketing {Con/Mosq) 1GB Dell Ceriified Replacement 80.82
10282 Dell Marketing (H1N1) PDF Converter Profess 7/State/Local 286.04
10283  Dell Marketing (H1N1) 1-Port 8G8 PCI Express Fibre Channel 1,036.99
10284 Dell Marketing (H1N1) Dell 22inc.Flat Panet Dis. 47652
10285 Deli Marketing (H1N1) 8GB Dell Certified Replacement Memory 1,326.22
10286 Dell Marketing {H1N1) 4G8 Deli Certified Replacement 446.36
10287 Del Marketing (H1N1) 2GB Replacement Memaory Module for Dell 264 .92
10288 Dell Marketing (H1N1) 73gb 15k RPM Seriakattach SCSI300G8 10K 74769
10289 Dell Marketing (H1N1) Dell PowerConnect 55648-New 1,480.80
10290 Dell Marketing (HIN1)  E/Port Plus, 130W Advanced Port Rep. 280.29
' 133.99 + 1456.30
10291 Christina Butieb (CDCIX) Refreshments for County Emeng. Meeling 60.54
10292  Artic Ice Mfg. (Con/WNV) Dry Ice Block Inv. 75.00
10293 Verizon (CDCIX)=9.90 (Con)=23.11 #000131826670 33.01
10294 Comcast (CDCIX) Cable Tel Services/High Speed Intemet 80.36
10285 Johnson & Conway {Con) L.egal fees/June 1.427.42
10206 A Lombardo {Conftélos)Tolls 3.40
10297 Fedex (Con) Transportation charges 84.24
10296 Johnston Commun. (Con) Service order charge/labor 492.50
10299 Verizon Wireless (CDCIX)=265.55 (Con/Mos.)=195.33 (Con)=320.45 781.33

“SERVING BAYONNE, EAST NEWARK, GUTTENBERG, HARRISON, HOBOKEN,

JERSEY CITY, KEARNY, NORTH BERGEN, SECAUCUS,
UNION CITY, WEEHAWKEN, WEST NEW YORK.”

1360




Attachment [

HUDSON REGIONAL HEALTH COMMISSION

MEADOWVIEW COMPLEX
595 COUNTY AVENUE, BUILDING 1, SECAUCUS, NEW JERSEY 07094
TEL. (201) 223-1133 FAX (201) 223-0122

Richard ). Censullo, President Robert Ferraiuolo, Director

EXPENDITURES FOR JUNE 36, 2011 ' ' -

CHECK# PAYEE D AMOUNT
On line HRHC Payroll Acct. For Payroll of 6/30 Salaries=86184.687 OT=199.30 96,169.00
Svmce(RF)=1185.54 Med.Reimb.=2475 .68
On Cali=500 Fica/Med=63086.33 SuiDisa<247.17
(Med.125=871.18) (H.B.=58.53)
10260 Christina Butieb ({CDCIXy=73.98 (CDCIX)=16.32 Cable/Modem/ Travel 80.30
10261 Simple Delicious {Con) Inv.#E16148 Comm.Meeling 6/15 168.45
10262 Gary Cardini {Con/Mosq) Wiper Blades 17.57
10263 Poland Spring {Con}=26.97 (Con)=18.70 Water/Cups 4567
10264 Polard Spring {Con/Mosq) Water/Cups 80.68
10266 Horizon BC/BS {Con) H.B. for retirea D.R.D. 1,701.50
102668 Sprint (Con) Inv.#687442111 92.01
10267 Fieet Services {Con/Mosq}=199.43 (Conj=1335.13 Inv.#2637008 1,9534.56
10268 ADP (Con)=71.24 (CDCIX)=42.74 (ConMosq)=28.49 142.47
For Payroll of 8/30/2011
10269 Amerncan Express (Con)=882 57 (CDCIX)=101.24 (MRC)=27 (Con/M0s)=82.74 1,103.55
10270 Staples Credit Plan (Con)=296.80 (Con)=2486.33) Supplies
10271 Niek Rivelii {Con) Car Wash 12.01
10272 Worldways Social (H1N1) Pocket Guide to Pandemic Flu Prep/Span/English 18,000.00
10273 Pitney Bowes (Con) Rental charges 162.00
10274 Fedex (Con) Transportation charges 111.36

“SERVING BAYONNE, EAST NEWARK, GUTTENBERG, HARRISON, HOBOKEN,
JTERSEY CITY, KEARNY, NORTH BERGEN, SECAUCUS,

UNION CITY, WEEHAWKEN, WEST NEW YORK.” 1361 n




Attachment [

HUDSON REGIONAL HEALTH COMMISSION

MEADOWVIEW COMPLEX

595 COUNTY AVENUE, BUILDING 1, SECAUCUS, NEW JERSEY 07094
TEL. (201) 223-1133 FAX (201) 223-0122

Richard J. Censullo, President

CHECK #
On Line

Online

On Line
10235
10236
10237
10238
10239
10240
10241
10242
10243
10244
10245
10246
10247
10248
10249

10250
10251
10262
10253
10254
10255

10256
10257
10258
10259

PAYEE
HRHC Payrall Acct

State Health Ben.Program

State Health Ben.Program
U.5.Postal Sesvice
Lab Safety Supply
Verizon

Dell Marketing

Dell Marketing
Comcast

Gary Cardini

A. Lombardo
Michale Walker
Rashida Mincey
Juan Nunez
Safeguard Bus, Syst.
Anthony Mondaro

Johnson & Conway
Channing Bete Co.

Greg Wiliams
ADP

Verizon

AAM Molor Sales
AAM Moior Sales
Verizon Wireless

A. Lombardo
Electrgnic Off. Systemn
Lab Safety Supp.
Xarox Corp.

“SERVING BAYONNE, EAST NEWARK, GUTTENBERG, HARRISON, HOBOKEN,

Robert Ferrainelo, Director

RESCRIETION

For Payroll of 6-15 Salarnies=86004.66 OT=1771.51
Svrnce{RF)=124,482 On Cait=1,110 SuiDisa=252.4
Fica/Mad=0837.53

H.B.far act.emp.(Con)=13419.51 (CDCIX)=2990.71
(ConfMos)=5365 Dental {Con)=979.65
{CDCIX)=383.27 (Con/Mos)=424.82

H.B. for ratiree G.G.=2141.70 J.L=1793.24 (Con)
{Con) Refill Postage meter

{Con) HG Cnir Sta.

{CDCIX)=182.28 (Con)=425.30 Acct.201-223-1133
{CDCIX/H1N1) Delt 5130cdn toner/cartridges
{CDCX/HIN1) Dell 5130cdn Color Laser Printer
{CDCIX) Cable Televison Services

{Con/Mosq) Starter for ULV and Sockets
{ConMosqg) Car Wash

(HCIA) Parking 6/3

{CDCIX) PHN Meeting 5/20

{Con)=30.98 (Con)=35.80 Tolls, parking/oil change
{Con) Laser L1 CK 1Pt.

{Con) Period covering 3/1-6/1

{Con) Acct#214-001M /May

{CDCDUHIN1) Treat Seas/Pan Fiu'Home SP HB
The Fly Keeping Tabs Heaithy/SP

(ConvMosq) Gregory Williams

{CDCIX)=43.31 (Con/Mosq)=28.88 (Con)=72.20 Payroll
(CDCiX)=7.22 (Con)=16.84 001318285870 58Y
{Con) Ford Windstar MG592F Mt. and Bal tires
{Con) Dodge Dakota Oil Filter/Motor Oil/Rotor/Pads
{CDCIX)=178.37 (Con/Mosq)=111.38 {Con)=198.20
Inv#2582516549

(Con/Mosq) Tolt

(CDCIX) Maint. Agreement

(Con/Mosq) Hand Cleanar, Rubr AP Metatrsi 8T
(Con) Morithly Base Charge

JERSEY CITY, KEARNY, NORTH BERGEN, SECAUCUS,
' UNION CITY, WEEHAWKEN, WEST NEW YORK."

~AMOUNT
222,628.93

21,7756.22
1,787.74

3,934.84
500.00
40760
607.56

3,245.84

1.172.49

80.36
37.23
12,00
12.00
28.85
66.78
82.45
375.00
732.44
2727924

120.00
144.39

24.06
450.01
456.41
488.95

0.80
158.45
307.32
268380

1362
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Attachment [

/

HUDSON REGIONAL HEALTH COMMISSION

MEADOWVIEW COMPLEX Y

595 COUNTY AVENUE, BUILDING 1, SECAUCUS, NEW JERSEY 07094
TEL. (201) 223-1133 FAX (201) 223-0122

Richard I. Censullo, President Robert Ferraivolo, Director

Wirelass Network Card

GHECK# PAYEE DESCRIPTION AMOUNY
On kine HRHC Payroli Acct. For Payroll of 5/31 Salarias=84157 67 OT=1453.52 91,430.37
FicaMed.=6476.18 SuiDisa=277.78
Med 125 (876.25) H.B.{58.53)
10221  Horizon BC/BS {Con) H.B. for retiree D.R.D. 1.701.50
10222 Poland Spring {Con/Mosq) Water 80.64
10223  Poland Spring {Cony=26.97 {Con) {(7.35) Water 19.82
10224  Monique Davis {CDCIXAH IN1) Conf. Hotel and Food 5/1.5/4 28725
102256 Woest Payment Center {Con) Subscription Product Charges 350.00
10226  Braiile Works (CDCIX/H 1N1) Set-up Production of Get Fiu Ready 2.800.00
Braille Transcription Fee/Emergency Plan
10227 Fleet Services (ConMosq)=192.11 (CDCIX)=87.21 (Con)=1381.74 1,661.06
10228 Con. Transfer.
10228 ADP {Con)=70.27 (Con/Masq)=28.11 (CDCIX)=42. 17 140.55
For Payroll of 5/31/2011
10230 Sprint {Con) inv.#687442111 175.64
10231 American Express (Con)=354.73 (CDCIX)=141.36 (Con/Mosq)=92 74 58883
Pagers/E-Z Pass efc.
10232 Staples Credit Plan {Con)=252.47 (CDCIX}=193.86 (Con)=78.58 525.41
’ Office Supplies/Montgomery
10233  Nick Rivelli (Con) 2 Caster and nuts for hand truck 29.41
10234  Dell Marketing (CDCiIX/H1N 1) Dell 5130cdn Printer/Feeder/Finisher 1,5678.50

“SERVING BAYONNE, EAST NEWARK, GUTTENBERG, HARRISON, HOBOKEN,
JERSEY CITY, KEARNY, NORTH BERGEN, SECAUCUS,
UNION CITY, WEEHAWKEN, WEST NEW YORK.” 1363
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Attachment I

HUDSON REGIONAL HEALTH COMMISSION

MEADOWVIEW COMPLEX

595 COUNTY AVENUE, BUILDING 1, SECAUCUS, NEW JERSEY (7094

Richard J. Censullo, President

TEL. (201) 223-1133 FAX (201) 223-0122

EXPENDITURES FOR MAY 15, 2011

CHECK #
On line

PAYEE

On line State Health Benefits

State Health Benefits
Christina Butieb
Carrie Nawrocki
James Monkowski
Christina Butieb

ADP

Verizon

Verizon

Dell Marketing L_P.
Dell Marketing LP.
Hudson Community Ent.
Johason & Conway
Xarox Corp.

Dell Marketing L.P.
Comcast Commun.
Rashida Mincey
Gregory Wiillams
Gary Cardini

Richard Corrente
Gary Garetano
Verizon Wireless
West Caldwell Calibra.
Fedex

On line
10199
10200
10201
10202
10203
10204
10205
10206
10207
10208
10209
10210
10211
10212
10213
10214
10215
10216
10217
10218
10219
10220

HRHC PAYROLL ACCT.

DESCRIPTION

For Payroll of 5/11 Salanes=83629.45 0T=434.36
On Call=1530 FicaMed=56475.25 Su¥Disa=387.82
Ded.Med. 125<869.61/H.B.=58.53

H.B.actemp. (Con)=11836.01 (CDCIX)=2880.71
(ConMins)=6948.50 Dental (Con)=944.87
(CDCIX)=383.27 (Con/Mos)=459.50

H.B. for retirees (Con) G.G.=2141.70 (Con)J.L.=1793.24

{CDCH1N1) Conf./Hote! and Food
(CDCH1N1) Conf. and Mileage 5/4-5/6
(CDCH1N1) Conf.AC/refreshments, mileage/tolis

(CDCIX)=42.33 Cable/Supp. (CDCIX)=92.74 auto/supp.

(Con)=74.70 (Con/Mos)=22.64 (CDCIX)=41.29
(CDCIX)=189.85 (Con)=468.30 #201-223-1133
(CDCIX)=7.02 (Con)=16.38 #000131826670 58Y

(Con) 2 Delt 2230d 3,500 Toner Cartridge USE/Retum

(CDCIX) 120GB EIDE 100MB/s Hard Drive 8MB
(Con) On site shredding bulk/cardboard removal
(Can) Acct#214-001M April

(Con) Monthly Base Charge/April

(Con) Paper Port Professional 12

(CDCIX) Acct#08101 576279-01-4

(CDCIX) Autoftolls

(Conv/Mos) ESA Membership dues

(Con/Mos) Tolls

(Con/Mas) Tolls

{Con) Professional Serv. inv. #2011-7

(CDCIX)=161.52 (ConMaos)=111.18 (Con)=152.36

{Con) Invoice #20744

{Con) Invoice #7-487-62367 Transporstation charges

Robert Ferraiuolo, Director

AMOUNT
91,528.54

21,775.22
1,787.74

3,934.84
573.55
418.22
632.08
135.07
136.63
666.15

23.40
204.22
58.49
685.00

3,042.02
268.80
142.67

80.36
7.20
172.00
8.50
8.15

3,618.75
425.06
412.50

70.97

“SERVING BAYONNE, EAST NEWARK, GUTTENBERG, HARRISON, HOBOKEN,
JERSEY CITY, KEARNY, NORTH BERGEN, SECAUCUS,
UNION CITY, WEEHAWKEN, WEST NEW YORK.”
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Attachment [ _

— HUDSON REGIONAL HEALTH COMMISSION
MEADOWVIEW COMPLEX
595 COUNTY AVENUE, BUILDING 1, SECAUCUS, NEW JERSEY 07094
TEL. (201) 223-1133 FAX (201) 223-0122
Richard J. Censullo, President Robert Ferraiuolo, Director
EXPENDI FOR 1
Check# Payee Description _Amount
Online  HRHC Payroll Acct. For Payroll of 4/30 Salaries=83648.05 OT=665.20 91,197.21 y
Fica’Med=6377.37 Sui/lisa=506.60
10180 Hy Way Auto Body (Con)=75 MGS59ZF Flat tive (Con)=385 MG64126 windshield 460.00
10181 Horizon BC/BS {Con) H.B. for retiree D.R.D. 1,701.50
10182 Sprint (Con) Inv.#887442111-116 177.08
10183 Fieet Services (ConiMosq)=181.11 (CDCIX)=83.68 (Con)=1398.30 1,663.10
Fue! Purchases
10184 Poland Spring (Con/Mosq) Water/deposit 80.48
10186 Poland Spring {Con)=26.97 (Con)=102.49 Water/cups/deposit 128.46
10188 Xerox {Con) Monthly Base Charge 268.80
10187 Dell Marketing {(H1N1) Download Microsoft Office Pro 2010 2,660.44
10188 Staples Credit Plan (Con) Office Supplies 86.97
10188 ADP (Con)=74.70 {CDCIX)=41.29 (22.64) Payroll of 4/30 138.63
10180 Hy-Way Auto Body (Con) MG70548 Repairs 3,127. 11
10181 Hy-Way Auto Body (Con) MG70549 Vehicle repaired 1,053.63
10192 A Lombardo {ConfMosq) Car wash 10.00
10193 Manuel Mayo (Con) USB Adapter 21.39
10194 Robert Sasso {Con)=51.08 {Con) 51.08 Tolls/Mileage 102.16
10196 Carrie Nawrocki (CDCIX) Maetings 3/18-4/27 187.79
10196 American Express (Con)=696.55 (CDCIX)=231.56 (Con!Mos}"m 40 1,135.62
{MRC)=126.01
10187 Michael lverson (ConMoa) Tolls/ULV Calibration 760
10198 Maureen LoCascio (Con/Mos) Tolls 885
MEMO
1012 HCIA - Refund/Court Case 57.00
R&C
4567 Hartz Min. Refund for Overpayment {D#0000359 4,250.00
4568 Park Hamilton Condo Refund for Faciiity ID#0611030 Overpayment 1,500.00
4569 C.R.Laurence Co. Refund for Facility {D#0200263 Overpayment 2.250.00
4570 Mr. Kulwinder Singh Refund for Facility {D#1201215 Overpayment 433,33
4571 Westin Operator Refund for Facility ID#0611090 Overpayment 3,750.00
4572 Shaw Environ.inc. Refund for Facility 1D#0702118 Overpayment 500.00
4573 Golden Peak SPE Refund for Sold Properties 1.750.00

“SERVING BAYONNE, EAST NEWARK, GUTTENBERG, HARRISON, HOBOKEN,
JERSEY CITY, KEARNY, NORTH BERGEN, SECAUCUS,
UNION CITY, WEEHAWKEN, WEST NEW YORK." 1365
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Attachment I -

— HUDSON REGIONAL HEALTH COMMISSION
MEADOWVIEW COMPLEX
595 COUNTY AVENUE, BUILDING 1, SECAUCUS, NEW JERSEY 07094
TEL. (201) 223-1133 FAX (201) 223-0122
Richard J. Censulio, President Robert Ferrainolo, Director
EXPENDITURES FDR APRIL 15, 2011
CHECK# PAYEE DESCRIPTION AMOUNT
On line HRHC Payroll Acct. For Payroll of 4/15 Salaries=84033.12 OT=241.31 92,661.54
On Cali=1,370 FicaMed =6479.18 Sui/Sdi=537.93 i
On line State Health Program H.B.actemp. (Con)=11838.01 (CDCIX)=2890.71 21,775.22
(Mos)=6948.50 Dental (Con)=944.97 (CDCIX)=383.27 1,787.74
- (Con/Mos)=459.50
On line State Health Program H.B. for retiree emp.G.G.22141.70 J.L =1793.24 3,834 94
10160 Gary Garetano (Con) Professional Services Inv. #2011-5 4,683.78
10161 ADP in. For Payrol of 4/15 (Can)=79.04 (CDCIX)=44.78 149.13
(Con/Mosq)=25.35 _
10162 Corncast Commun.inc. (CDCIX) Comcast High Speed intemet 80.35
10163  Dell Marketing (Con) 2GB Dell Certified Replacernent Memory 63.58
10164 Fedex (Con) Transp.Charges/Special Handling 128.31
10165 Johnson & Conway (Con) Legal Fees 750.49
10166 Michael Walker (HCIA) Parking Lot Fee ' 12.00
10167 NJEPA (CDCIX) 2011 N.J.Emerg.Prep.Conf.Regis. 115.00
10168 NJMCA inc. (ConMos) NJMCA Conf.& Recertification WNV 185.00
10169 NJMPA (ConMMos) Training Albert Lombardo 98.00
10170 Olympic Glove & Safety {Con) Sensor 02 for Orion/Kit Sensor 640,66
10171  Rashida Mincay (CDCIX) Autoltoils 69.47
10172  Simply Delicious (Con) Breakfast for Meeting 310.47
10173 Stan A. Huber Con. (Con) Leak Testing of Radioactive Sealed Sources 20.00
10174 Suburban Essex Mun.Joint Ins. (Con}=8404.73 {Con)=5624.71 Second Install 2011 14,020 44
10175 The Jersey Joumal (Con) Advertisement for DeSene 5478
10176 Verizon (Con)=447.14 (CDCIX=191863 638.77
10177 Verizon Wireless {Con/Mosq)=111.04 (CDClXF152 37 (Con)= 180.80 454 31 e
10178 Verizon (Con)=23.12 (CDCIX)=9 33.02

10178  Gary Garetano ((CDCIX)=1887.50 (Con)=2.625 Prof Services - 451250

“SERVING BAYONNE, EAST NEWARK, GUTTENBERG, HARRISON, HOBOKEN,
JERSEY CITY, KEARNY, NORTH BERGEN, SECAUCUS,
UNION CITY, WEEHAWKEN, WEST NEW YORK."




Attachment II

Resolution #11-10-03

RESOLUTION
HUDSON REGIONAL HEALTH COMMISSION

Resolution to Designate Suburban Essex Joint Insurance Fund
Board Representative

WHEREAS, the Hudson Regional Health Commission (the “Commission™) is 2 member
of the Suburban Essex Joint Insurance Fund; and

WHEREAS, the Suburban Essex Join Insurance Fund requires that from each member
governing body a Commissioner and alternative be appointed;

NOW, THEREFORE the Board hereby appoints Carrie Nawrocki, Executive Director
as the commissioner and Marisol Leguizamon as the alternate for the year 2011.

. I do hereby certify that the foregoing is a
true and exact copy of a Resolution adopted
by the Hudson Regional Health Commission.

Carrie Nawrocki, Executive Director
Hudson Regional Health Commission

Date: & ’S/w/{




Attachment 11§

APPROPRIATIONS
2011 2012
Attzegment 1}]  Estimated 2012 2012 Budget to
GENERAL APPROPRIATIONS Budget As Amnd Expenditures Proposed Budget|| 2011 Actual § Change
PERONNEL Attachment 11
SALARIES 1,601,346.00| | 1,689,928.52 1,570,000.00 -119,928,52
PAYROLL TAXES 142,044.00 136,623.18 136,552.00 -71.18
HEALTH BEN. 227,127.00 209,525.46 240,000.00 30,474.54
DENTAL 20,918.00 16,464.03 21,000.00 4,5635.97
P.ERS, 189,503.00 189,502.19 218,000.00 28,497.81
WORKER'S COMPENSATION 30,000.00 27,903.87 32,000.00 4,096.13
OVERTIME 15,000.00 13,067.61 15,000.00 1,832.39
ON CALL 17,000.00 13,580.00 17,000.00 3,420.00
TEMPORARY 26,383.00 19,773.56 14,000.00 -5,773.56
RETIREE BEN. 78,439.00 76,384.64 104,000.00 27615.36
TOTAL|| 2,437,760.00}| 2,392,753.06 2,367,552.00 -25,201.06
GRANT PROGRAMS {(*INCLUSIVE OF PAYROLL)
PHER H1N1 2011/2012 0.00
CDC X 2011/2012 182,848.00
CRI-CDC 2011/2012 71,807.00
MRC NACCHO 2012 5,000.00
MRC NACCHO 2011 5,000.CC 5,000.00
RUTGERS TRIAL & EDUC. WORKSHOP 632.00 632.00
RUTGERS DEV. APPL. TECH 1,910.00 1,910.00
HCIA EQEF RESERVE 9,655.00 48.00 9,607.00
CDC 1X 2010/2011 229,030.00 229,030.00
CRI-CDC 2010/2011 122,234.00 122,234.00
|PHER H1N1 2010/2011 80,000.00 80,000.00
UASI 29,786.00 29,786.00
MRC RESERVE 1,327.00 1,327.00
TOTAL 479,574.00 469,967.00 269,262.00 0.00
OFFICE
OFF. SUPPLIES 15,000.00 8,857.70 15,000.00 6,142.30
POSTAGE 8,000.00 4,627.02 6,000.00 1,472.98
COPIER LEASE 5,000.00 3,225.60 4,000.00 774.40
PUB./SUB. 4,800.00 1,422.00 4,800.00 3,378.00
LEGAL ADVERTISEMENT 2,000.00 329.78 2,000.00 1,670.24
COOLER RENTAL 560.00 323.64 560.00 236.36
OFF./COMP. EQUIPMENT 15,200.00 8,000.00 15,000.00 7,000.00
TOTAL 50,560.00 26,685.72 47,360.00 20,674.28
TRAVEL
CONV. & MEETINGS 5,000.00 3,126.18 5,000.00 1,873.82
AUTO MAINTENANCE 12,000.00 6,026.06 12,000.00 5,073.94
GASOLINE 12,000.00 18,141.87 18,000.00 -i41.87
MILEAGE REIMBURSEMENT 1,5600.00 170.32 1,500.00 1,320.68
TOTAL 30,500.00 27,464.43 36,500.00 9,035.57
I CONTRACTUAL
INSURANCE-JIF 28,000.00 23,039.36 23,000.00 4,960.64
AUDITOR 26,850.00 26,850.00 19,500.00 -7,350.00
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Attachment 111

2011 2012
_ Original Estimated 2012 2012 Budget to
GENERAL APPROPRIATIONS Budget As Amnd Expenditures Proposed Budget|) 2011 Actual § Change
LEGAL 20,000.00 14,256.68 20,000.00 5,743.32
PAYROLL SERVICE 3,500.00 2,353.08 3,5600.00 1,146.92
WEATHER & EMERG. OPERATIONS
AGREEMENT-HARR. 1,500.00 1,500.00 1,500.00 0.00
HCIA LEGAL & SOFTWARE 0.00 0.00 0.00 0.00
CONSULTANT-GARETANO 31,250.00 25,113.78 -25,113.78
111,100.00 93,112.90 72,500.00 -20,612.90
EQUIPMENT
GENERAL SUPPLIES 9,000.00 9,097.10 9,000.00 -97.10
EQUIPMENT 30,000.00 27,000.00 20,000.00 -7,000.00
EQUIPMENT MTCE 9,000.00 1,720.20 9,000.00 7,279.80
VEHICLE 0.00 0.00 0.00 0.00
TOTAL 48,000.00 37,817.30 38,000.00 182.70
OTHER
TRAINING 5,500.00 908.00 4,600.00 3,092.00
COMMUN. 22,000.00 12,660.28 22,000.00 9,330.72
MED. SURV, 6,500.00 4,000.00 6,500.00 2,500.00
LABORATORY 9,000.00 2,760.00 7,000.00 4,240.00
COMM. MEET, 1,500.00 1,822.44 1,500.00 -322.44
BANK FEES 750.00 §29.96 750.00 -79.96
MISCELLANEQUS 6,000.00 0.00 2,000.00 2,000.00
MEMBERSHIP/LICENSE 1,500.00 372.00 1,500.00 1,128.00
RESERVE FOR EMERGENCY OPERATION 10,000.00 0.00 5,000.00 5,000.00
RECORD DESTRUCTION 5,000.00 685.00 0.00 -685.00
TOTAL 67,750.00 24,037.68 §0,250.00 26,212.32
TOTAL 3.225,244.00(| 3,071,838.09 2.881.424.00 10.290.91
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Attachment III

ANTICIPATED REVENUE

2011 2012
Original 2012 2012 Budget to 2011 Actual
GENERAL REVENUES Budget As Amnd Estimated Revenue Proposed Budget Change

MUNICIPAL 274,860.00 274,860.00 274,860.00| 0.00
USEPA 96,292.00 96,292.00 96,292.00 0.00
RTK 17,575.00 17.575.00 17,575.00 0.00
CEHA/NJDEP 190,333.00 190,333.00 190,333.00 0.00
CEHA/NJDEP/UST ** 38,888.00 38,888.00 38,888.00 0.00
ERHC 32,711.00 32,711.00 0.00 -32,711.00
HCIA 125,618.00 125,618.00 129,387.00 3,769.00
COUNTY 854,593.00 854,593.00 854,593.00 0.00
EBL: Bayonne 1,800.00 1,800.00 1,800.00 0.00
Harrison 600.00 600.00 600.00 0.00
Hoboken 600.00 600.00 600.00 0.00
Kearny 1,200.00 1,200.00 1,200.00 0.00
North Bergen 600.00 600.00 600.00 0.00
Union City 7,200.00 7.200.00 7,200.00 0.00
West New York 3,000.00 3,000.00 3,000.00 0.00
RESERVE 994 ,800.00 851,001.09 895,234.00| 44,232.91
HRHC EQEF 100,000.00 100,000.00 100,000.00| 0.00
HCIA LEGAL & SOFTWARE 9,655.00 48.00 9,607.00 0.00
PHER H1N1 2011/2012 0.00 0.00 0.00 0.00
CDC X 2011/2012 0.00 0.00 182,848.00 0.00
CRI-CDC 2011/2012 0.00 0.00 71,807.00 0.00
MRC RESERVE 1,327.00 1,327.00 0.00 0.00
MRC NACCHO 2012 0.00 0.00 5,000.00( 0.00
MRC NACCHO 2011 5,000.00 5,000.00 0.00 0.00
RUTGERS TRIAL & EDUC. WORKSHOQP 632.00 632.00 0.00 0.00
RUTGERS DEV. APPL. TECH 1,910.00 1,910.00 0.00 0.00
LEAD GRANT 0.00 0.00 0.00 0.00
CDC 1X 2010/2011 229,030.00 229,030.00 0.00 0.00
CRI-CDC 2010/2011 122,234.00 122,234.00 0.00 0.00
PHER H1N1 2010/2011 80,000.00 80,000.00 0.00 0.00
UASI 29,786.00 29,786.00 0.00 0.00
JERSEY CITY FIRE DEPT. 2010/2011 5,000.00 5,000.00 0.00 -5,000.00
TOTAL 3.225.244.00 3,071,838.09(| 2,881.424.00 10,290.91
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Attachment III

HUDSON REGIONAL HEALTH COMMISSION
MEADOWVIEW COMPLEX
595 COUNTY AVENUE, BUILDING 1, SECAUCUS, NEW JERSEY 07094
TEL. (201) 223-1133 FAX (201) 223-0122

Richard J. Censullo, President Cartie Nawrocki, MPH, HO
Executive Director

Epidemiologist

BUDGET - JUSTIFICATION

The 2012 budget of $2,881,424 reflects an overall increase of $10,290.91 (0.3955%)
compared to 2011 actual. This is due to the fact that even though salary decreases, other
costs within the personnel category were increased. Increases/Decreases were required as
follow. '

Salary: Decrease: Reflects retirement of the Executive Director and termination of a part
time employee. The Executive Director position was replaced with a promotion from
within, while the part time position was not replaced.

Payroll Taxes: Are directly related to the amount reflected under the employee’s
compensation.

P.E.R.S: Increase: Public Employee Retirement System is projected at 100% of
contribution. Increase in this category reflects an average 10.38% increase based on
previous year experience minus CDC portion of the bill.

Health Benefit: Increase: Increase in this category reflects an average 12% increase
based on previous year experience minus CDC portion of the bill and retired Executive
Director’s premium. It also reflects employee’s contribution based on new law.

Retiree Health Benefit: Increase: Increase in this category reflects an average 15%
increase on D. Drake policy and a 14% increase on the State of NJ Division of Pension &
Benefit Retiree premium, plus the bill for the recently retired Executive Director.

All Other Budget Categories: All other budget categories were calculated based on
previous year experience.

“SERVING BAYONNE, EAST NEWARK, GUTTENBERG, HARRISON, HOBOKEN, | ¢y
JERSEY CITY, KEARNY, NORTH BERGEN, SECAUCUS, 1371
UNION CITY, WEEHAWKEN, WEST NEW YORK.”




Attachment III

Appropriations:

Personnel $2.367,552
Grant Programs $ 269,262
Office $ 47,360
Travel $ 36,500
Contractual § 72,500
Equipment $ 38,000
Other $ 50,250
Total Appropriations $2,881,424
Revenue:

Sufficient revenue must be raised from various sources to support the annual spending
plan. Revenues used to support the 2012 Budget are summarized below:

Revenue Sources:

Local Revenues (Municipal & County) $1,273,840
Reserve from prior years $ 895,234
HRHC EQEF $ 100,000
HCIA Deferred Revenue $ 9607
(Legal/Computer Expenses appropriated in 2008)

Total $2.278.,681
State Revenues $ 597,743
Federal Revenues $ _ 5.000
Total Revenues $2.881.424

Marisel Leguizamon

Chief Financial Qfficer




Attachment 111

Resolution # 11-10-04

THE HUDSON REGIONAL HEALTH COMMISSION

RESOLUTION

WHEREAS, the Annual Budget for the Hudson Regional Health Commission
(the Commission) for the fiscal year beginning 01/01/2012 and ending,

12/31/2012 , has been presented for introduction and adoption before the

goveming body of the Commission at its open public meeting of _10/05/2011 ; and

WHEREAS, the Annual Budget presented for introduction and adoption reflects

each item of revenue and appropriation; and

WHEREAS, the Annual Budget as presented for adoption reflects Total
Revenues of § 1,986,190 , Total Unrestricted Net Assets utilized of

$ 895,234 and Total Appropriations, §_2,881.424 ; and

NOW THEREFQORE BE IT RESOLVED by the Board Members of the

Hudson Regional Health Commission, at an open public meeting held on

as follows:
1. The annual Budget for the fiscal year beginning 01/01/2012 and
ending 12/31/2012 is adopted and shall constitute appropriations for

the purposes stated.

2. The Executive Director is authorized and directed to take all necessary steps in

furtherance of this resolution, including making expenditures and taking receipt of
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Attachment 71

revenue, transferring and investing funds, and reporting in accordance with prevailing

Commission policy and procedures.

Introduced and passed

Ayes: [0
Nays:___ ()
Abstention:__
Absent: 2

[ certify that this is a true copy of a resolution duly adopted
at a meeting of: 0Cfober S, i/

/

" Signatufe of Above Authorized Person(s)
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Attachment IV

Resolution #11-10-05
RESOLUTION
HUDSON REGIONAL HEALTH COMMISSION
RESOLUTION FOR RENEWAL OF MEMBERSHIP

INTHE
SUBURBAN ESSEX MUNICIPAL JOINT INSURANCE FUND

WHEREAS, the Hudson Regional Health Commission (the “Commission™) is member of the
Suburban Essex Municipal Joint [nsurance Fund; and

WHEREAS, said renewed membership terminates as of January 1,201 5* unless earlier renewed
by agreement between the Goveming Body and Fund; and

WHEARS, the board desires to renew said membership;

NOW THEREFORE, be it resolved as follows;

1.The Hudson Regional Health Commission agrees to renew its membership in
The Suburban Essex Joint Insurance Fund to be subject to the Bylaws,
Rules and Regulation, coverages, and operating procedures thereof as
Presently existing or as modified from time to time by lawful act of the Fund,
2.The Govemning Body shall be and hereby are authorized to execute the agreement
To renew membership annexed hereto and made part hereof and
To deliver same to the Suburban Essex Municipal Joint Insurance Fund
Evidencing the board’s intention to renew its membership.

*12:01 AM
This Resolution agreed to this____ ) day of _(Ocidnber 2011 by a vote
Of: {0 Affirmative
) Negative

f
: : Board President

Coudrna

ATTEST

juls Jo i
DATE

1375




Attachment V

Application Print hitps://eweb.naccho,orgeweb/dynamicpage aspx?webcode=nacchoa. ..

{ofl2

Pleara gross CTALAP to wia: iy page

2015. 2012 MRC Capacity Bu;lémg Awards

=

To start tha application, please read the instructions biilow and scroll te the bottom and press "Continue.”

 You may be required to provide proof via electeonic copy fir all your responses.
= An application does not guarantee funding.
® Planse ensurg that you answer sl questions in the apglication.

2011 - 2012 Capacity Building Awards (CBA) Request for Applications

Tive Office of the Surgeon Ge'nera'k_ {D5G), Office of t# Civilian Velunteer Medicat Reserve Corps (QCVMRCY and the Natienal Asseciation af Caunty
aaq City Health Officlais (NACCHOY are pleiased to announce the avallability 8F Capacity Buliding Awaris (CRAS) for the 2014 -~ 2012 funding year.

Capacity Bullding Award (CBA):

w {inits are eilgible to apply for an award of $5,000.
B You must complete the applicatidn and budget worksheer when appiving,

In order to b eligibie to apply for the CBA, the MRLC unit must:

w Be registerad with the OCWMRE as of August 5, 2011 {pending units in the process of regiStration must have applied by August 7, 2011);
o FULLY update your unlk profile on www, migdialreservanarps.gov betwean June 1and Seprember 15, 20115
= and Be eligibie ta receive federat funds through the Sponsoring/Housing Agency or SB1(C3 non-profit.

Your signatery and organizatiofn agrees to the following terms and conditions:

 Funds wili enly be used for appréved MRC reiatéd activitles that develop the unit’s capadity and community rasifiency as specified in this

appiication, )

The appiicant wili participate in & Technital Assistance Asgessment (TAAY with an MRC Regianal Codrdinatar, if contacted.

The applicant wili use CBA funds to atkend national andfor regionat MRC meatings and conferances as specified in this budget sppiication.

The applicart wiil submit revised budget forms to NACCHO and thie Regional Caordinator for any budget modifications.

The application wili submit a sighed copy af their conkract for C8A funding by March 31, 2012,

The appilcant wiil submit Bhe reguisite clasing budget by Jine 1, 2012,

The applicant will complete surveys and evaiuations or parkicipate in focus graups Canducted by NACCHO. Y

Applications wift be gvaiated in part based on the following £citeria:

n OCVYMRC Profite updates must be completed between June 1 and September 15, 2011, If the unit has net updated thelr profile, they will be
disquaiifed from further revigw;

8 How the urtl has or plans (8 davealap unit capocity and communtty resiiiency using CBA funds;

Submits-signed Recammenddtion Facms from 1wo separate/distingt pactner organizations that cieardy indicates how the MRC unit hss

increased (OCai capacity and comenity rastiiency;

An accurake and reabistic Hne #ght budgel and narrative;

Training pians that theorporale NIMS, ICS, HSEEP and the MRC Core Competencies;

Voiunteer recraltment, retenticr and mmnit&on strategies;

1ntegration wigh the stata volunteer régistry (ESAR-VHPYor similar) r glternate methad for verifying the credentisis of mamibers with

professional iicensey/cartifications: and

u Thair responsiveness to réquests from Regitnal Coordinator, participation in state/régional activities, and parttdpation in Technicai Assistance
assessments if contacted.

To Appily for the CBA:

Applications will be avsilabie online beginring Monday, August 8, 2011, 12:530 AM EDT and eading ont Thursday, Septemnber 15, 2011 at 5:00 PM
EQT.

Visit itp:ffwens nasone. g/ tonicss emergeny/MROFCEA. ofrs far the supporting application déuments, FAQS, and other guidance Infarmation
rejaked to the application

If yay liave any-guastiens about your applicotion, piesse tantact NACCHO MRU Staff at mrodnavcho.ong

Technlcal Asgistance Conference Calls

Theea wiii be thrée conference caits to andwer guéstions about the appiication for MRC unit ieaders, Conference Gimes wili be:

Wednesday, August 19, 2011 12 noon—1 p.m. EDT
Thursday, August 18, 2011 12 noon -1 gy, EOT “f
Thursday, Augusk 25, 2011 itpmo~2 p.m. EDT

Ta join the calls, please dizl: {866} 740-1260 and enrer participant code 7831418 when prampled,

1 - Terms and Conditions

Please Note: Ypu can save your application and return iatér if you are unable o cornplate yaur
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Attachment V

appiiation In one sitting.

By applying for funding, the signatory agrees to:

Partitipate in RACCHO surveys and avaiuations.

Yes

Bubmit the requisite closing: budget in acsordance with award requirements,

¥es

Use CRA funds for only approved MRC reiated activities that develop the unit’s capacity and csmmunity
resiliency as-spacifiad in this applicetion.

Yes

2 = Unit Information

Plaase Note! You can save your spplication and return later ¥ you are unable te camplete your
application in one sitting.

Pledse use the official aarne of the MRC unit that Is repistered with OCVMRC. You can refer to your unit profile
by logging in here: htip:/feww. medicalreservacorps. gav/iiogin.asp for the full nams and unit number,

HHS Region:
Region 11 - {N2, NY, PR, VI)

RAC Unlt teader Narne:

https://eweb.naccho.org/eweb/dynamicpage. aspx?webcode=nacchoa...
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Administiative contact person (H differsat from MRC Unit Leader):
Monique Davis

Maliing Address: Street, City, State, Zip:

Frimory Phone Number:
201-22%-1133

organizationat E-mall Adgresa:
mre@hudsonvegionalhealth, ory

£-mai] addresses of individuals who shouid be notifiad of appiication status;

Picase imit to TWO emalt addresses in 2 deition to the applicant. Please nform these individials that they will be

notified.
Email address!
mdavisdhudsonregionatheakh.org

Email Address;
cnawrocki@hodsonregionaihealth.org

Plagee Mate: You can save vour applicasion and return kater if you are unable to compietss your
appiication in one sitting.

tegal Nama of Housing /Sponsoring Agency or 581(c)3 mon-profit:
Note: Legal name must match the exact spefling on tax form Ond the exact wording.,
Huidson Regianal Health Commission

Houstng/Sponsoring Agancy/Carporate Employer Identificstion Number (EXN) Yax b
22-1923893

Housing/Sponsoring Agency or 501 (£)3 non-profit full mafling address inckuding street address
{physical sddress):

hitps://eweb.naccho, org/eweb/dynamicpage. aspx?webcode=nacchoa..,
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Authorized Signer:

Note; The Authorized Signer is identifiad as the individual authurized to sign contracts on befaif of the
housing/sponsoring agency or 301(c)3 nor-profit,

Carmrie Nawrocki

Autharized Signer's Tithe: .
Executive Director

Authorized Signer's Phone:
201-223-1133

Autharized Signer's Eax:
201-558-0691

-Authorizied Signer's Emaif:
ochi@hudsanregionaihealth.org

Unit Pescription:

Amang #ts responsibilities, the Hudson Reglonal Health Cammission {HRHC) is charged with
enhancing public health emergency preparadness within its Jurisdiction with Jocsl health
departmanis, emargency masagement, and the heaith care community. A priority ectivity is the
establishmint of a refiable voluntear pool that can staff mass vaccinatian/mass prophylaxis sites
should they be nacessary s a naturally occursing disease outbreak, & blotevrorism event, or &
watural disaster. Te date, HRHC has ectively recruitad 340 volunteers, of which 165 have been
approved, al its cammunity presentations on smergancy preparodneas. The Hudson County MRC is
now among the 21 counties in New Jersey with active MRC chaptars. Ali interested persons shevid |
fegishe:‘ via tl‘te N} state MRC website 3t www.njmrc. nj.aev.

Mission Statament:

Tha Hudson Reglonal Health Commission (HRHC) akins to establish s countywide Medical Reserve
Corps for Hutlson County, M) of organizad jocat veiunteers to sugment tha current medicai
emergency response capacity {parsticalarly i the event of mass prophylaxis/vaccination Pontt of
Bistribut ton {POD) site activetion) as weli as with angolng public haalth neads by providing tha
erganization®i structure that will promota approprista training and assignment of such volunteers.
‘The HEHC-MRC wiii work with other focal communities, the State of New Jersey, and the Federal
awmmm as noaded.

Goals and Objactives:

~identify and Inciude multiple Hudson County stakshalders in the MRC unit deveiopment and
IEmplamentation. <Conduct a dataited assessmont of existing relevant Hudson County resources,
-Increase recruitment ef hanith care professionals into facal voluntedr service. -Perform sngoing
vaiuntaer skili azsessmant and appropriate training of volunteers. -Creation of a functional MRC
usiit of at least 200 qualified and trained volunteers, ~Coordinate with jocal public health officlals
und heaithcare providers to tdentify suitable nen-emergoncy activities for MRC velunteers,
~Evaluation of the MRC unit pctivites, -Craation and maintenarice of & for matized tracking and
record system,

4 « Application Questions I
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Please Note: You can save your appiication and return ister if vou ave unahble to complete your
application In gne sitting.

Did yotr update your online MRC wnit profile between June 1 and September 13, 2011
(www.medicalraservecorps gavy?

Yes

Your updates should include Unit Information; Jurisdiction Information, Points of Contact (POL), Emergency
Contack Infarmation, Voluntéer Count, Unit Activities and adkitfonal unit information.

Exampler www, naccho.orgftopics/amergency/ MR upicad /MR C-Prafile-Update- 1.doc

Yes

If yes, describa how your anit has usad or is using those funds to advance the unlt capacity and
camntunity resillency?

Tha most important method in advancing our unit capacity and cemmunity resitiency has been
thrcugh training. We train our MRC te fulfill federal competencies, as well as New Jersey
compelencies se they are availabte for daploymaeant in muitiple areas. Our triining is extremely
comprebensiva and diverse. Wa train them in the required core campetencies but atso on any
current topics affacting the public health community, We want to ersure a competent volunteer
pool with a wida knowladge hase. At HRHC-MRC, our training tesm consists of 8 public hsaith
nurse, 3 health educator /risk comntunicator, a public heaith em#rgency ratification systems
coordinator, an epldemiplogist, and a public health partnership coordinator. We utiiize alt of pur
unit's team resources and prefessionat backgrounds to assure that our health care professianals
and our Community vaiuntesrs ard wel-informed and prepared to confront any emergency
preparedness chalienge or tesk. Thus, our veiunteers bacame smbassadors of emaigency
prepared in the ¢ hity by Informing thelr family, co-workers and friends of their
experiencs making our cammenity stronger. Tha MRC Coordinator has aiso attended focal, stete,
ragional and national trainings, mertings, and conferences to stay abreast of current issues
affecting the Medical Raserve Corps and ail aspects of emargency preparedness and response.
Her commitmant improvas capacities and resiliency in both cammurity and national efforts o
foster a competent public haalth workforce. Our other efforts have focused or health card
profagsianal racrultment. With a consistently deplating public haalth workdfarce, it is inperetive
that we continue to racrult voluisteers via muitipia marketing saurces. With the congolidation of a
focal unit patering our county-wide unit, our volunteers wil be agsisting local heaith departments
with flu cilnics, rables ciinics and other local health department activitias. Our primary goal is 1o
prepare dur vaiuntears In the event that we have to stand up Point of Distribution (PO) sites or
activate ghatters. Due to limited persopnal resources in the most densely papulated county, In tha
must dengely populated state in the country, the avaitabliity of voluntesrs o heip tocal public
health officials staff PODs or shelters 15 a critical comp % ¢f the resp plan.

Boes your unit hava s Strategic Plan or Strategic Road Map?

Ustand describe at jeast thrae activities related 10 your mission, goals, and abjactives your unit has
camplated.

In pur efforts te incrersa recruitment of haailth cire professionais by 18% Into local vaiuntear
servies, n the autumn &f 2010 we mplamented our annual recrsitment efforts during September
which is Emargency Breparedness Month. We plscad an ad and a press refecsa In afl of our local
newspapars. We also physicaily recruited heaith care profassionais at their facilithes by visiting

ttps://eweb.naccho.org/eweb/dynamicpage. aspx?webcoderracchoa. .
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|

hogpitalg, In addition, we discigsed MRC, the New Jersey Mobila Acute Care Hospltel, and Western
Sheiter Tant Systams that will ba provided to our County via Urban Ares Security Initiative {UASI)
Public Health Sub-Committes funding to cur smigrgency greparedness representatives from
hospitals, federaliy quailfied health care cenbers, dialysis centers and other heatth care facllities
at our quarterly Health and Hospital Emergency Pregargdness meetings. In our efforts to identity
and inciude multiple Hudson County stekehotdars in the MR anit development and
Implemantation, we ralned community partaers from local hospitals and heaith cers facilities,
sich a8 dialysis centers in Incident Command System {108} 100 and National Incident )
Management System {NIMS) 700. We held quartesly meatings with hospitai and sther hesith cara
facitities entergancy preparedness representativiss to discuss MRC, the importance of ESAR-YHP
end aur afforts to eshance cur comsmunity resitfiency, Suring the winter of 2014 we cvordinated a | g
training with our focad pAmericap Red Cross chapter (s deliver 2 course on Shelter Opecations for
Partner Drgantzations te our voluntears. In eur efforis te perform engeing volunteer skill
assessments and appropriate tralning of volunteers, we conducted a special tralning In
cemjunction With our county office of emergency managemant and the County Animal Rescue
Team {CART) to increase awareness ragaiding the needd fer pianning for pets In an emergency
situation, identify ltams needed in 3 pet emergeficy supply %I, and Increaging awarenesy
regarding hotels and shelters that Accopt pets in the county and surrounding area. Even thaugh

Imal preparddness is net one of the cere competencies, in Hud Gounty we bDelieve that
training in this area Is pertinent iF We expect sur vojunteers te be avaliabio and at tha sama time
fes! safe that thelr pets are prepared for emergencies also. ‘

Yes

How fras that assessment heneflitted vaur MRE uni?

The Technical Assistence Assessment {TAA} has batome an integrai part of our evaluation
procass, in addition te eur in-house review of Sur goald and objectives, we alse look forward to
updating our unit’'s information on the faderal websita on a bi-manthly basis and then performing
a thordugh update ef dur unit's profile for the TAA to gauge our accempiishments, The Reglonal II
MRC Coordinotar Has aiso been very supportive and prevides wenderfui suggestions to our unit’'s

Which of the following MRC network activities has vous unit participated In? (Select all that apply )
MRC leaders gstserv
National MRC mieelings or conferences
MRC laaders listsery e
State MRC meetings or confarences '
fiegional MRC maatings or conferonces

How has your Participation in MRC fetwork s¢tivities enhanced yeur unit’s cagscity ant community
resillency?

By participating in MR network activities, our unit gets the opportunity to work with other gesple 5
to diszover best practices and shorg fessons learned. It ix axirsmaly important for unit leaders te ¢
gother end work with other unit leaders whe hove the same anvironmentel, poiitical, geographical |
and daracgraphic composition to iearn what is currently heing dens and how it may peastbly oppiy |
in one's community. In addition, having @ cammunication line with a regional coordinator who acts |
as a Halson to the fedecal level for questions and concerns is equaily imporiant and better than :
working ina silo. Ttis also essential to have 2 state teader who comrdinatas Guarterly meetings so
that wa inay discuss state’s concerns ond Issues that affect our community, Working with unit
teaders within the sama state provides oty unit with respurges that are gasily occessiblie o5 well

Is your unit integroted or workling teward Integratien into your locat gublic Rasith and/for
emeorgency eperatdons plans?

Yes.

IF yes, describe how vour MR unit has been Integrated inte these pians, pregrams or operations

and how this integration improves yeur cemmunity’s public health and emergency response :
capacity and resiilency, If your unit is working toward integration what steps have been ;
cospleted? :

Our #nlt is supported and managed by the Hudson Ceunty Locat Information Netwidrk :

Communicatiens Systam (LENCS) agency which is housad at Hudson Regional Heaith Commission .
{HRHE), The LINCS team assists jocal heaith departments and the county in developing muitiple : “
emargency response plans. As the public haalth planners atthe cetmty level, we always suggest

the participation of MRC to cemmunity leadars, After thelr opproval, thia MRC is then incorporated

inte coanty leval plans such as the Hudson Counly Pubiiic Heaith AR Hazards Emergency Response
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: Plan, the Hudson County Public Heaith Emergency Response - First Respender Distribotion Plan,
; and miﬂtip%a types of Point of i}istribuﬂon (90!)) pians

What chalianges have you faced during your Integration efforts?

Waiting for thé formal approval from the focat health departments cin be chalisnging. Formal
integration onty occurs if and when 15cal health departmanis review and accept revised Hudsen
County Public Health Al Hazards Emergency Response Plan, the Hudson County Public Health
Emergency Response - Firit Responder Distribution Plan, and multipke typas of Point of
blsm,bmim (90%)) p!arrs. Oatalmlnq the.se s!guamras ¢an sometimes be a tengthy process.

Have you werkad with your MRC Siate Coerdinater te integrate your unit into your state emergency
plans?

Yes

If yes, describe hew yeur unit hes been integrates inte yeur ragicnal and state emergency piens
{i.e., roies, respensibiliies, tier activation, etc.)

Dur enit, fince it is housed within a Lacai Informatien Network CommuUntications System (LINCS)
agency, is part of the “Responding to Pubiic Heaith Emargencies: New Jersey’s Strategy” ptan. In
the state of New lersey, LINCS agencles have been provided federal and State grant funding to
build infrastructure and expertise for diseasa survailiance and raspense coordination. LINCS
afentius have been instrumentat in developing the statewide Health Atort Nebwork (HAN) that
provides frequent pubilc health information, updates, adviseries, and alerts to tocal health }
departments, physicians, hospltals, emergency sespomnders, atd others In community, health carn,
end pubiic haalth sectors. Sinca our uinit is supperted and managad under a LINCS agancy, hefore
we are abie to approve a volunteer, te voluritear must first enroli with the NIMRE/ESAR-VHP
registry, They must ba registared so thet if the Commissioner ef Heaith and Seniar Services
deciaros a statewide public tieatth emergancy, as per the Emergency Heaith Powers Act,
volunteers wiii be pravided with Habllity insuranca if thay are depleyed anywhera within New
Jersey, Additicnaily, Hudsor Ceunty - LINCS functiens as tha faciiftator of countywide pubtic
heaith emergency respanse asd Integrates tha MRC Unijt into apprapriate County plane as
prwiousty notéd, '

5 - Application Questions I3

Flesse Hote: You can save your application and return bater if you are unable to complete your
apphcation In éne sitting,

This age will Hme oul after 1 hour. Please save your answers pevicdically,

which of the fotlowing MRC Core Competencins, has your unit accomplished or is working toward
achieving: {Select all that apply)

Ensuring Compliandce with iocal and natiana tratning requirements
Completing Una-spaci'f'ié'mming

znsuring a persunal and hmity praparednm plan is in plaw

Yes

poes yeur unk contact a basik background check of your vakinteers either directly or through the
Ftote ESAR-VHD system?

No

What Bmitations/challenges do yau fece for your unit to accomplish background checks?
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Currently, we are-ablé te confirm if a health care professional’s Beense is active via The State of
New Jersey, Department of Law and Pubdic Safely, Division of Consumer Affairs website, We print
the page with their iicense number and expiration date and nclude this form in thalr personat
Informbticn packet. When & volunteer (s registered with our NIMRC/ESAR-VHP, we are abie to
vaildate thelr lcenses uiflizing ane of the foflowing three yerificatien services on tha registry:?
Ameritan Board af Medicat Specialties, American Osteopathic Infermatien Association, and
Federatien of State Medies]! Boards. Unfoitunataly, valldatien is aniy availabla for physicians and
not ether health care professionals, In additien, criminal backgrottd checks are not dene ob any
volunteers, whathet cerminunity or heaith care professionats, Our unit does not de separate
l::r!mil‘lal bal:knround chat&s since this woujd be & cestly endaavaor,

Are the professionai credentinds of yeur unit's volunteers verified to ensurs thay are current and
active eithar indzpendently by the unit ar through the state ESAR-VHP system?

Yes

Degeribe the main componagnts of yaur MRC unit’s Recruitment Plan (if applicabie).

% MRC Coordipator ender the diraction of the Director and/er Assistant Birector Jdesignee wij)
ettempt 1o recrult new members in tha tallowing ways: a september Ad in weekly Hudson
Reporter alang with Press Refease o Discussien of the MRC end distribtution of brochures at any
HRHC community presantations, meetings, and other venuas 38 appropriste o farticipation in
Community Gutreach Events by any LINCS sta¥l member at health fairs, voiuntesr expe, etc, o
NILINCS HAN recruliment by the LINCS Coordinator at hospitals and sther health cara facifities
{i.¢. Hospital Grand Rounds} & The tollowing eligibifity criteria for HREC-MRC appiy: o Over
elghtesr {18) years of age e Able te read, write and spaak Englist ¢ Completion af the HRHC-MRC

Voluntéer Registratinn Ferm by the first in-person maeting or earllar e Compietien of the Voluntear

Confidéntiality and Consent Agreamaent by the first In-person meeting or-earlier @ Campletion of
the HIMRC ondiné redistratian e Acceptance of tha NILMN Privacy Statemant ¢ Hcalth Care
Professionals must ave en active license end will be varified by the MRC Cotrdinater at the NI
Department of Law and Poblic Safety, Division of Consamer Affairs website:

https:/ fnewlersey.mylicenca. cemyverification /Search.espx ¥ Volunteers wilj be added ta the
HRHC database In the foilowing séquence: I Approved volunteers will receive » shirt, hat, 10,
vest, and a binder with HRHC-MRC Rules and Reguiatiens and space for future trafring materiais.
# Volanteers, both community and Heahth cara professienals, are strangly encouraged te fuifiil the
following fedarel and state core cyppetencies te be considerad as eligibie for deptoyment: g
incident Command System — I1CS 100 ¢ National Incident Managemont Systems - NiMS 700 0
Famity and Porsanal Preparednass / Ready Together New Jersey & Medical Reserve Corps {MRC)
Orientation e Origntatien to Publc Heaith o Disaster Awareness o Bioterrarism / Point of

Distribu tion (POD)0Operstons 0 Psychologicai Flst Ald e Chemical, Biological, Radiological, Nuclkear
and Expioshre {CBRN;] Awareness e Risit mmmuuicsﬁnﬂ

Bescribe the main cempanents of your MRE unit’s Velunteer Management Pian (if apphesbia),

Thé HRHC-MRC Valuntear Management Pian focuses en four major areas: Recruitment, Training,
Retention ang Fvaluatian of Yoluntaers, Ag mentionad In the Recrisitment Plan, volunteers are
required to complete an in-house yvolunteer registratien that inciudes a “Confidentlality and
Consant Agreement”, they st ragister via the NJMRE as well a5 creato an account with Naw
Jmev Learsing Hanagement Metwork (NIMN) which is a state-wide system for maintzining
one’s training record. Professional ikense backgreusd cltecks are cempleted and the velunteer is
than addad to the In-hiouge database as well a8 the HRHC LINCS Cemmunity Heaith Alart and
Informatien Retwork (CHAIN). As mentioned in the Tralning Plan, our training mainiy focuses en
three aveas: the requalrements as per the New Jersey MRC Steering Cemmiites, then supplemerited
by the faderal core competenclas and fnally, trainings that are county-specific, Retentien invalves
the participatian of volunteers in joca], eeunty, and state-wide exercises, guarterly meetings with
local, state and federal updates, special cacognition ceiemeaniak which include plagues and pins,
and participatien in recrnitmant and eutresch effarts, Evaluation involves the review of each MRC
By tho HRHC-MRC stecring committee, basad on snnual attendarnce te meetings, trainings, and
sxuﬂ:!ses.

Disstribe the main componente of your MRC unit's Training Pan (i€ apphiesble).

Our training is based sn three aress; to bry te maet the NI Steering Committee’s clrricuium
guMeIEnas, than supplemant with the fedaral core competenclas, and lastly wa fill in with
anything that may be county speciflc, fike s hurricans threat. Wa meet an ah annua) basig to
develop an educational plan for the upcoming year and rotate ait trainings every two yaars. We
strangiy ancourage new votuntesrs te complete as miany enline couriag as possibia (FEMA,
NILMN, etc) sa they have an opportunity te meset ail the requirements In an accelerated feghion,
thiersfore making them efigibla for deploymarit both jecally and gthérwise. This alse gives them
the apportunlty to angage in other minings ouume ef the enes we offer

pescribe the main components of Yeur MRL unit's Dparations Plan (if appilesbie).

hitps:/eweb.naccho.org/eweb/dynamicpage. aspx?webcode=nacchoa..
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Tha HRHC-MAC bas established a Standard Operating Procedure {(SOP) that inciudes plans that
were previously mentioned sich as Rocrultment, Volupteer Management, Training, Continuity of
Gperatians, as well as tho process for Activation, Deployment and Deactivation.

* Bescribe the main cempmenfs of yoi.ir MRC unit's Continuity of Operations Plan {if applicabie).

The HREC-MRC Continuity of Operations Pan falis within the Hudson Reglosal Health Commission
Continuity of Cpmrations Plans {COOP). The plan détails the number of paopie needed o oparate
thia MRC, vital recerds and databases, eguipmont and suppiles needed, dependericios, faciiities
and vanders {If needed).

Describe the main cemponents of your MRT unit's Financial/ Sustalnablity Plan (if applicable).
not appilcable

Which of tho following resources decs yeur MRC unll pussess: (Select ali that apply)
A system to track Indlvidual training recordy
& system to register, track and manage voluntesrs
An. Eva%uaﬁon neﬁwdaiogv (such as Hometand s:-cumv Exorcise and Evatuanm ngram (HSEE?]

Has yous wall been authorized or is it working toward autherization by your jocal gevernmient’s
(city, town er county councit/ board of supdrvisors) as an officiat response autherity?

Yo

| Have ynu conducted a Community Naeds Assossment (CNA) to identify gaps in capabifities
. incCiuding public health, md!ca! oF emergency pmparedmss,’ respense 1ssues that can be
addressed by yeur unlt’?

:
¢
i
¢
i
i

No

If yes, idontify the top three gaps from your CNA snd describie how your unlt will work toward
mitguting these gaps.

Hiave you estabiished or are you working toward parinarghips with non-gevernmental erganizations
{NGO3) such as American Red Cross, AmeriCorps; Cllizen Corps partner programs, er Health
Occupation Students of America {HOSA)?

Have you established of are you working toward establishing a Momerandum of
Understanding fAgreement (MOU/MOA) with partnar organizationy {e.g., privato sector, NGOs,
tocal govornment, and other eemmunity partners)?

PMease Note: You can save your application and veturn {ater if you are sinable to compliete your
application in ore sitng,

90of12
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Applicants are required to complete proposed budgets and must
answer the corrasponding questions in their Budget Narrative.

Please upload your line item budget using the NACCHO budget form:
2011- 1 2-CBA-Budget- Form (Hudson Regions Health Comrmdssion)

Note: Individuat file size is not to exceed 3G megabytes, IFfiles are farger than this, they should be broken up as
needzd and referanced accordingly.  Documerd types.are fimited to the fallowing file formats: pdf ard xis.

To visw the upicsded document, please click "Save and Continue® gexd thea "Print Agplication.*

Baudget Questions:

80 you propose 16 use tha CBA to fund for: (Seiect afi that apply}
Managemant/Oparations {" t ﬂl'l'i_n'fmit lead:
Regionai Colinboration and Capacity-Buiiding efforts

Equipment, Suppiles, and Resources {£.9., Go-Kits, tRiining manuals, etc.)

salary}

Activities (2.9., training, exercises, public health, education)
Marﬁaﬁiug, Recogniﬂon, Etc.

Briatly describe how yaur budget requast supports aach of the above categories.

Activities: Gur uni} conducts quarterty trainings that meet the NJMRC reguirements and federal

core competencias, At each meeting wa provide light refreshtments since our voluntoars ard
werking penple and come te us strolght from work, Equipment, Suppiies, and Resources: In order
1o encolurage reténtion, active voluntiers are presanted with duffie bag wm:ainhng basic ao-kit
Hems sich as Hashlights, crank weather band radios, hand sanitizare, gloves, masks, etc i
Managament/Operations: Many of our activities are conducted outside of business heurs,
resuiting in additiorsal pay for coordinator and other staff support. Markating, Recognition, Btc.: An %
annual recruitment ad is placed in our jurisdicdon during Emergency Preparetiness Month in :
Septembes. A quarterly newsletter [s developed antl is molled elactronically as well as via the
united States Postal Service. Funding supports the purchase of paper, anveiepes, ink, and 3
postage. Regional Cotiaboration énd Capachty-building efforts: On an annual bssis, the coordinator -
participates In tha regionai confergnce and also attends quarteriy state coordinator’s meetings, AR
Infarmaacm gaim iy sharad antd iﬂtaorated nte reglomai mpuasn pians, :

Describe how your unit wilj use this award to in<rease yeur unit capacity and cemmunity restitancy.

As previously mentioned, the most important methad (n advancing our unit capachty anc

community resitiancy has bean through training. We traln oir MRC o Tulflil New Jersey
reguirements end federsl core competencies so they are availabla for locai deployment as well as
enywhere in the netion. Wa hold guarterly meetings end trainings te assure that the cempetencies
are met, W2 have alse trained our volunrteers In the past in Personsi Protective Equipment so thay
now gualify teteka an onile me&cai questionnaire te quailly ta get fit-tested far N5 respirators.
Qur coordinator travels to stata and reglonal mestings o iearn best practices and lessons leamed
and then-apply them te our Unit’s program, In addition, we always provite an overview of #ll of

our treinings and meetings in oUF newsletters so wiunteers that were not ebie te attend the
regularly scheduled meeting havo the opportunity to review some matorials, The second method

is retryitment due to our consistently depleting public kealth workloree, Due to Hmited personnel
reseurces In the mest densely populsted county in the most tiensely poputated stato, itls

important te increase the of v % available 16 strengthen our respénse capabilitias.
One mathod of recruiting voiunteers is through an ad in cur locai newspapers. This has baen a :
successful method in the past and we advertise our unit annually during Emergency Preparédness |
Month, We aiso inform prospective valunteers of potentiat retontien kits as an incentive to sign &n
end gtay in our MRL. )

:

Have you ldentified any alteimative funding sources that may be used 1o buitd and sustalin your unit
capacity and community resliiaticy?
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Yes

List current and proposed alternative funding sources:

gur unit coordinator's satary is devived from a pertion of the Local Core Capacity for Public Heaith
Emergency Preparedness Grant (LEINCS grant), At the present moment $10,68e s alipcated and is
the only other sourée of funding for program coordinatien raspengibliities, Tralnings are
supported by additional KINCS team members such as the public heelth nurse, 5 Hanlth
educator/risk communicator, a public health emsargency netification systems cestdinetor, and an
epidemioclegist at-ne cost. In~kind donation inciudes office space, related ytilities, retated
equiprment, uie of vehicle for MRE relatad acfivities, and meating space ere provided by the

Please Note: You can save your apphication and reture larer of you are unable te complete your
application i ne sitting.

The Recommendation Farms must be complated by TWO separite end distinct erganizations which
have partnernd or worked with your HRC unit. Recommendation Formis will not be scceptod fram
your unit's heusing /épensering agancy,

Aote: Multigle departnents within an organization may only cornplete one recommendation farm.

Pleage uplsad TWO signed compieted coples of the CBA Recommendation Farm.
The Recommendation Form can be found here: hitp:/fwaw. nacchy org /IR pics/emergency/MRC/CBA.cfm

Note; Individual e size 1s nob ko exceed 30 megabytes. If Bles are lavger than this, they shouid be broken up as
needed, and referenced accortingly. DoCurnent types are limited to the following e formats: pdf, doc, gif, Hf,
and fog.

‘o view the uploaded documents, please glick *Save and Continue” and then *Print Apphication.”

Yes

hitps.//eweb,naccho.orgleweb/dynamicpage.aspx?webcode=nacchoa...
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Line

Item

2011-12 MRC Capacity Building Award

HRHC Budget Proposal

Description

Unit Cost/Rate

Total

Coordinator Salary

Salary for "off-hours" support of program

$500.00 |-

$500.00.

Sub Total

Line

item

Description

Qty.

Line item Description Qty. Unit Cost/Rate Total
4 Cost per medical review for fit testing for 30 30 $30.00 $900.00
Fit-Testing members S
Sub Totat
Sub Total

Unit Cost/Rate

Total

10

Food and Beverage

Light refreshments for attendees at quarterly
trainings

$300.00

~'$1,200.00

Line item Description Qty. Unit Cost/Rate Total
16 Expenses for regional conference: mileage, hotel, 1 $800.00 $800.00
Meetings and Conferences meal
$800.00

__ ub Total

Unit Cost/Rate

Line Item Description Qty. Total

19 Annual Recruitment ad during Emergency 1 $545.00 $545.00
Newspaper Ads Preparedness Month :

20 Member retention item's for go-kit, ie. Duffie bag, 20 $30.00 $600.00
Go-Kit items ete.

21 Quarterly Newsletter Paper, postage, ink, & 4 $113.75 $455.00

'Ed

A Juswyoeny




r | envelopes ‘ I

Sub Total |7+ $1,600.00

A IuSuIgORRY
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Budget Category
Appropriation

Salary

Temporary

Payroll Taxes

Health Insurance
Dental

PERS

W/C

Emergency Operation
Reseve for Post Retirement Medical Benefits
TOTAL

Budget Category
Revenue

HRHC EQEF
Cons Reserve
TOTAL

Salary and Fringe increase reflect CDC Grant approval of $39,382 instead of 50% toward EPIC/Executive Director salary
Reserve for Post Retirement Medical Benefits increase to budget for 2011 Post retirement benefit based on actuary recommendation several years ago.

2011 BUDGET AMENDMENTS REQUEST

Amount Charged to
10,309.00 Cons
5,000.00 Cons
830.00 Cons
(9,620.00) Cons
126.00 Cons
1,087.00 Cons
2086.00 Cons
(10,000.00) Cons
134,000.00 Cons
131,938.00
56,990.00
74,948.00
131,938.00

Temporary increase to reflect extension for mosquito control temporary employees due to NJ State of Emergency
HRHC EQEF §$ 56,990 to cover for CEHA portion of 2011 Post Retirement Benefit ($134,000)

68¢€1
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Hudson Regional Health Commission

Personnel / Finance Committee Meeting
August 2, 2011 "

MINUTES
In attendance: R Censullo, J Sarnas, V Rivelli, and C Nawrocki
Local Health Performance Evaluations — CAP:

The Comrnittee discussed the Local Health Evaluations and Corrective Actions Plans
(CAP) developed by the NJDHSS Office of Public Health Infrastructure. Documents
were distributed regarding the LINCS program that may be used for this CAP.

EBL Investigations — Contracts, Activities, Responsibilities

Contracts:

The current Interlocal Agreements between the towns and the Commission were
reviewed and updates were proposed on contracts going forward (as the old contracts
expire by town). The Committee approved the updates with minor edits.

One major change would affect the payment schedule for the towns. Previously the
towns were charged a flat fee based on the average of previous years, and additional fees
for investigations that were in excess of the original fee. The new contracts would not
include a flat fee, only fees per investigation ($600). Additionally, the new contracts
would reflect the use of the LeadTrax database. The Committee also recommended
adding a table outlining the responsibilities of each agency to the contract as an
addendum (see below).

The original contract for West New York included coverage for the towns of Weehawken
and Guttenberg. Upon advice of the J Napolitano, separate contracts for these towns
should be developed. Additionally, a meeting may be scheduled with the Town of
Secaucus to have a contract with that town, since there is not an existing contract.

Table of Agency Responsibilities and Activities:

The table was reviewed, delineating responsibilities of the Commission and the Local

Health Departments regarding EBL investigations. The Committee approved this table

and will include this as an addendum to the contracts (see attached). The table was

approved by the Committee with one edit. This edit included separating out Case ve
Management and Relocation as two separate responsibilities. '
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Contacts for Program:

The Committee reviewed a table C Rodriguez developed to include contacts for each
municipality. These contacts include Health Officer, Case Management, Enforcement
Liaison and Construction Code Official. He will be reaching out to the health
departments to complete this table.

Health Stipend - Executive Director and Deputy Director

The Committee discussed the eligibility for the health insurance stipend (in lieu of health
benefits) for the Executive Director and Deputy Director. This issue was raised by the
former Director R Ferraiuolo (see attached). These positions do not include overtime or
other stipends, however, they are eligible for the health insurance stipend as this saves the
Commission money.

Elimination of position — D Beesley

C Nawrocki updated the Committee on the elimination of the position held by D Beesley,
his last day at the Commission will be August 5, 2011.

Prepared by Carrie Nawrocki, Executive Director
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Hudson Regional Health Commission
Personnel / Finance Committee Meeting
Sept 7, 2011

MINUTES

In attendance: R Censullo, J Sarnas, F Sasso, V Rivelli, and C Nawrocki

EBL Investigations — Contracts:

As a follow-up to last committee meeting, updates were made to the new contracts going
forward. These updates were approved and ready to go to the full Board.

Medical Reserve Corps:

Beginning in December 2011, Harrison MRC volunteers will join the Hudson Regional
MRC. Additionally, the MRC Coordinator position will be eliminated at the end of
September, when the MRC funding for 2010-2011 is depleted. A McNair will no longer
be with the Commission and M Davis will assume the MRC coordinator role.

Bayonne Contract:

The Committee discussed the Agreement with the City of Bayonne regarding a dedicated
Environmental Health Specialist for the city. This agreement expires in June, 2012 and
there are a couple of items that must be addressed. The issues of proper allocation of
time for this employee and post-retirement benefits have been discussed with the city and
currently the Commission is awaiting a response from the city as to how they plan to
move forward. The Committee discussed future actions, which include having the
Commission attorney contact the City and discuss changes to the upcoming contract
(including addressing the legacy costs).

Nominating Committee:

The Commission President (R Censulio) will appoint a nominating committee at the next
board meeting, elections will be in December 2011.

Jersey City — Update:

C Nawrocki updated the Committee on the recent activities with Jersey City. HRHC met
with Councilwoman Richardson and the Business Administrator in August, following the
meeting the city council approved the resolution to work with the Commission. The
Jersey City Fire Department has not signed the contract for training, at this time we do
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not know if they will be signing it, we are not providing training until this is complete.
The EBL investigations in Jersey City are still being handled by HRHC until at least the
beginning of October as the city does not yet have staff members that have completed the
proper classes and tests.

Budget 2012 and Amendments 2011:

C Nawrocki presented the Annual Commission budget for 2012. Overall the budget was
increased by $10,290 compared to actual expenditures for 2011. This is less thana 1%
increase for the year. Health Benefits increased approx 12% resulting from an average
12% increase in rate, retired Director’s premium and employee contribution. Pension
was increased 14% and retiree benefits also increased at a rate of 14% this year. The
Commission saves on salary due to the retirement of the Director and elimination of part
time positions.

Amendments for the 2011 budget included an increase in the salary appropriation due to
the NJDHSS funding only part of the salary for C Nawrocki, health insurance savings,
and approximately $134,000 in the reserve for post retirement medical benefits.

Essex Regional Health Commission Intergovernmental Agreement:

Discussion tabled until further information is obtained.

Prepared by Carrie Nawrocki, Executive Director
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Interlocal Agreement between the Town of West New York
and Hudson Regional Health Commission
(re: Conducting Elevated Blood Lead (EBL) Investigations)

WHEREAS, the Hudson Regional Health Commission is duly authorized to
provide certain Public Health Programs to its member municipalities, and;

WHEREAS, the Commission possess specialized training and expertise in the
area of lead investigations abatement, and;

WHEREAS, member municipalities may choose to have the Commission
perform specialized services such as those related to the investigation of reported cases of
elevated blood levels and environmental monitoring for lead in paint, and;

WHEREAS, the Town of West New York wishes to enter into an interlocal
agreement with the Commission for such services;

NOW, THEREFORE, in consideration of the terms and provisions set forth
herein, the Town of West New York and the Commission agree as follows:

IN AND ON BEHALF OF THE TOWN OF WEST NEW YORK,
THE COMMISSION WILL:

Utilize personnel certified to conduct environmental lead investigations pursuant
to State and Federal standards.

Conduct environmental investigations related to children with elevated blood lead
(EBL) in accordance with standards set forth by the New Jersey Department of Health
and Senior Services (NJDHSS).

Conduct all investigations within the time period specified by NJDHSS.

Report all findings to NJDHSS and the Town Health Officer in accordance with
NIDHSS standards.

Provide notice of the results of all investigations to all affected parties and
“landlords as appropriate”.

Maintain records of investigations as long as required by law. If the agreement
should terminate, all records of investigation will be forwarded to the Town Health
Officer. '

Answer citizen inquiries regarding EBL or potential hazards associated with lead.
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THE TOWN OF WEST NEW YORK WILL:
Promptly refer all reports of children with elevated blood lead to the Commission.

Provide for case management and assist in relocation of affected parties in
accordance with NJDHSS standards.

Issue abatement orders and take necessary and appropriate enforcement action
pursuant thereto,

Comply with NJDHSS reporting requirements using LeadTrax database.

Upon presentation of a voucher, The Town will pay the Commission $600 for
each environmental lead investigation, inclusive of clearance inspection and laboratory
costs where warranted. Each residential unit inspected in a multi-family building shall
constitute a separate investigation.

Indemnify the Commission against any and all claims arising from activities
conducted pursuant to this agreement not otherwise resulting from the direct and
exclusive negligence of Commission employees.

It is further agreed, that the Commission reserves the right to seek Medicaid
reimbursement where applicable and to retain the full amount of funds reimbursed.

The terms of this agreement shall be from February 1, 2011 to January 31, 2014
unless terminated by either party upon 30 days written notice.

Joseph McConnell, Town Administrator Date

Carrie Nawrocki, Director Date
Hudson Regional Health Commission
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Select Local Health Department Requirements for Elevated Blood Lead Level Cases

(from NJAC 8:51)

Responsible Entlty

Health Officer,

Requirement
q HRHC Locgl Health
ept.
Screening — All children 6 and under to be screened. X
LeadTrax Database — Data Input to Childhood Lead Poisoning Information X X
Database
Case Management - Provide case management for every family & child (17 and X
under). {Case manager is a public health nurse by definition.)
Assist in Relocation of Affected Parties X
Reporting — Case Management & Relocation X
Environmental Intervention X
Reporting — Environmental Intervention X
X
{(HRHC will
Issuance of Abatement Order / NOV provide NOV
template, but
NOV must be
issued by
LHD.)
X
Enforcement - Monitor all abatement work. (HRHC can
review scope of
work for
abatement.)
Re-inspection After Abatement X
Reporting — Abatement X
Quality Assurance X
Rev. 8-4-11 1396
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Select Local Health Department Requirements for Elevated Blood Lead Level Cases

(from NJAC 8:51)

Requlrement

Responsible Entity

Health Officer,

HRHC l.ocal Health
Dept.
Screening — All children 6 and under to be screened. X
o Work with providers to assure all children 6 and under are screened for
lead poisoning.
o Assure follow-up screening as needed, and directly provide these
services if needed.
LeadTrax Database — Data Input to Childhood Lead Poisoning Information X X
Database
o System must be used to record all activities.
o Users must be approved and trained.
Case Management - Provide case management for every family & child (17 and X
under). (Case manager is a public health nurse by definition.)
o Assign case manager within 1 day of EBL notification. (NJDHSS issues
notification through LeadTrax system & related email, no LP-1 form.)
o Case management includes 16 specific activities including a home visit,
completion of various surveys, and medical referrals.
o Deadlines for home visits 24 hours to 3 weeks based on blood lead level.
(Visit should be coordinated with environmental intervention when
possible.)
o Close cases when appropriate as specified in regulations.
Assist in Relocation of Affected Parties X
o Facilitate relocation of tenants if needed. Immediately relocate child to
prevent ongoing exposure if necessary. (NJDCA $ available for this and
LHD eligible for up to $1,000 per case if this applies.)
Reporting — Case Management & Relocation X
o Mandatory LeadTrax reporting of approx. 16 items related to case
management and relocation.
Environmental Intervention X
o Hazard Assessment.
o X-ray fluorescence (XRF) testing.
o Dust, soil, and other laboratory analyses if needed.
Reporting — Environmental intervention
o Mandatory LeadTrax reporting.
o lssue written report. Copies provided to parent of affected child, property X
owner, local Health Department, and local Construction Code Official.
o Prepare NOV for issuance by Local Health Dept.
Issuance of Abatement Order / NOV_ _ X
o :\grt‘lé‘»u';gg issued if a hazard is present and must include mandatory (HR_H ¢ wil
o Property Owner gets Abatement Order / NOV and inspection report (no ferl?nvpl)‘lleteNgx
info on child). ’
o Construction Code Official must be copied with Abatement Order / NOV Nﬁ:urggsgybe
only.
o NJDCA must be copied if relocation assistance or abatement grants are LHD.)
needed.
Rev. 8-4-11 1397
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Select Local Health Department Requirements for Elevated Blood Lead Level Cases

(from NJAC 8:51)

Responsible Entity

R . ¢ Health Officer,
equiremen Local Health
HRHC Dept.
Enforcement - Monitor all abatement work. X
o Ensure abatement is performed. (NJDCA has grant funds available to
assist but owners typically need help filing.) (HRHC can
o LHD must perform abatement and relocation if owner does not meet review scope of
deadlines specified in regulations (scope of work < 30 days, ready to work for
proceed in < 45 days). abatement.)
o Abate and bill owner, or
o Get court approval to abate and file lien for cost of abatement.
NJDCA will accept assignment of lien and provide $ for
abaiement to LHD.
o Ensure compliance with construction code requirements for permits, work
practices, occupant relocation & licensure.
o |ssue stop-work orders and refer violations to Construction Code Official,
NJDHSS, NJDCL or NJDCA as appropriate.
Re-inspection After Abatement X
o Inspect to verify all hazards in NOV were abated and passed clearance
testing.
Reporting — Abatement
o Mandatory LeadTrax reporting of abatement.
o Issue final clearance report. Copies provided to parent of affected child, X

property owner, local Health Department, and local Construction Code
Official.

Quality Assurance
o Health Officer or designee must perform a quality assurance audit on
10% of active case management cases each gquarter (minimum of 5
cases and maximum of 20).
o Audit resulis must be reported in LeadTrax database.

Rev. 8-4-11
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BY-LAWS

HUDSON REGIONAL HEALTH COMMISSION

ARTICLE I

Name, Statutory Authorization and Purposes

This organization shall be known as the "Hudson Regional Health
Commission™ (hereinafter the “Commission™).

This Commission is established and operates pursuant to NJSA 26:3-83 to 94,
and under authority of NJSA 26:3A2-21 et seq., NJSA 26:2C-22, and NJSA
26:13-1 et seq.

The purposes of the Commission are:

a) Establishment of a regional health commission and the promulgation of
administrative, employment and operational policies with regard thereto in
accordance with applicable statutory and regulatory standards as set forth
in the NJSA and NJAC.

b) Formulation of proposed Ordinances or Codes for the control of
environmental pollution, and amendments thereto for consideration by
member municipalities.

¢) Establishment of Commission Offices.

d) Preparation of annual budgets and procuring revenue relating thereto from
member municipalities and other sources.

¢) Promotion of other activities designed to reduce or eliminate
environmental pollution and protect the public health.

ARTICLEII

Membership and Representation

Each participating municipality shall be represented on the Commission by
two (2) Commissioners:

a) One shall be the Licensed Health Officer of the participating municipality,
or if there be no Licensed Health Officer, such person as designated by the
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Board of Health, ot the governing body acting as the Board of Health; and,

b) One shall be a representative of the Board of Health of the participating
municipality, or such person designated by the governing body acting as
the Board of Health.

¢) Except that if more than seven (7) municipalities participate each
participating municipality shall be represented on the commission by one
(1) Commissioner, who shall be the Licensed Health Officer of the
participating municipality, or if there be no Licensed Health Officer, such
person as designated by the Board of Health, or the governing body acting
as the Board of Health.

d) Each individual Commissioner shall be vested with one vote.

Each Participating municipality shall designate in writing to the Commission
Secretary the names of its Commissioner and an Alternate to the Commission.
The Commissioner shall represent the participating municipality on the
Commission, and in his’her absence, the Alternate shall act in his/her place
instead. The names of the Commissioner and Alternate may be changed from
time to time by the participating municipality, but no changes shall be
effective until the delivery to the Commission Secretary of a written
designation by the participating municipality.

ARTICLE III

Meétings. Quorum and Voting

Regular meetings of the Commission shall be quarterly or as otherwise
determined by the Board of Commissioners (hereinafter the “Board”). The
specific date, time, and place of such meetings shall be designated by the
Commission or by the President of the Commission in the event the
Commission makes no designation.

The first regular meeting of each year shall be the organizational meeting.

~ Special meetings of the Commission may be called by the President, when

deemed necessary.

Commissioners and Alternates shall be notified of all Commission meetings
by regular mail, or electronically directed to their respective last known
addresses, and mailed at least three (3) days prior thereto.

Except as provided in Section 8, a quorum for the transaction of Commission
business shall consist of the actual presence of the Commissioners or
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Alternates representing more than one half of the total Commission
membership.

Except as otherwise provided in these by-laws, the “Hudson Regional Health
Commission Employee Handbook™ or rules and regulations governing
employment as duly adopted and amended by the Board, all actions of the
Commission shall be determined by a majority vote of those in attendance at a
designated meeting.

No proxy voting shall be permitted.

Under special circumstances, as approved by the Commission President, on a
limited case by case basis, attendance and voting may be by teleconference,
provided that all votes are taken by roll call only. '

In recognition that the Commission does not meet on a monthly basis, the
Director is authorized to make expenditures in accordance with budgetary
authority to be reported and ratified at the next Commission meeting.

If an emergent matter requires Board approval prior to the next scheduled o
meeting, the Director may solicit and obtain approval by email of a majority

of the Board which shall be authority for the Director to take the requested

action; provided information that is relative to the request for approval shall

be clearly set forth and emailed to the full Board and that a minimum of 5

days be permitted for a response. Upon approval or disapproval, an email

summarizing the responses received shall be sent to all Board members. All

emails associated with such actions shall be retained by the Director both

electronically and in hard copy.

ARTICLE IV
Officers
Officers of the Commission shall be: President, Vice-President, and Treasurer.
The Officers shall be elected at the last regular meeting of the expiring term.
Newly elected Officers shall take office on the first meeting of the new term
following such date and shall continue for two (2) years thereafter or until
their successors are elected and installed. “
Officers shall receive no compensation for their services except for

reimbursement of expenses as may be from time to time determined by the
Commission.

The President shall preside over all Commission meetings and shall be an ex-
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officio member of all Committees. As Commissioner, he shall continue to
represent the participating municipality which designated him/her and shall
engage in all voting of the Commission.

The Vice-President shall preside over Commission meetings in the absence of «
the President. In the absence of the President and Vice-President the
Treasurer shall preside.

Except as herein provided, the officers shall exercise the customary duties
incident to their respective offices.

If the office of the President shall become vacant, the Vice-President shall
assume the vacated office for the balance of the term. Any other vacancy may
be filled by the Commission for the balance of the term.

The Director of the Hudson Regional Health Commission shall be the
Secretary to and ex-officio member of the Commission. The Director shall be
responsible for the preparation of the agenda for all meetings. The agenda
shall consist of all matters normally reported to or approved by Commission
action, and all items requested to be listed for action or discussion by any
Commission member or the Director.

ARTICLE V

Nomination and Elections

At the meeting preceding an election, the President shall appoint a
Nominating Committee of at least three (3) members.

The Nominating Committee shall prepare a slate of Officers each of whom
shall either be a Commissioner at the time of selection or shall have been
designated to be a Commissioner prior to the election and further provided
that each nominee shall have agreed to serve if elected.

The slate of officers shall be set forth in the notice of the regular Commission
meeting in which the election is to be held.

Additional nominations may be made at the Commission meeting provided
that the qualification and acceptance requirements of Section 2 of this Article
are satisfied.

Paper ballots shall be used for the voting for any office for which there is
more than one candidate. ‘o
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ARTICLE VI
Finances
The fiscal year of the Commission shall commence January 1 of each year.
The Director shall:

a) Oversee the duties of the Chief Financial Officer who shall be responsible
for all financial records and procedures including general ledger, quarterly
reports, cash disbursements, budgetary, investments, cash management,
internal control and purchasing,

b) Establish and maintain the necessary fund accounts in the name of Hudson
Regional Health Commission. All funds shall be maintained in a FDIC
member bank or NJ CASH MANAGEMENT FUND.

¢) Make inter-fund transfers from reserves to any of the other programs or
funds in accordance with Board delegated authority or budgetary
approvals,

Withdrawal of Commission funds shall be by check requiring two signatures.
Checks shall be signed by the Treasurer, or in his’her absence the President or
Vice-President, and the Director or in his/her absence the President or Vice-
President, provided inter-fund electronic transfer shall be permitted. Petty
cash funds may be authorized from time to time by the Commission and such
funds withdrawn by check.

All expenditures of the Commission shall be documented by invoice, purchase
order, voucher, contract, bill and/or a record of disbursement by check or cash
from all accounts.

The books and records of the Director shall be audited annually by a Certified
Public Accountant selected by the Commission.

ARTICLE VII

Committees

Except as provided in section 2, committees shall be appointed by the
President at the beginning of each term.

There shall be one standing committee denominated the Finance/Personnel
Committee.
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The Commiitee shall be composed of the Commission Treasurer and two (2)
Board members appointed by the Treasurer for terms of indefinite duration.

The duties of the Committee shall be to:

a) Oversee the budgetary process and submit recommendations regarding
budgetary/personnel matters. Such recommendations shall be submitted
to the Board President to be placed on the agenda for action at regular

Commission meetings.

b) Formulate and oversee fiscal policy respecting general financial
management and investment of monetary assets.

¢) Assume responsibility for accounting and reporting procedures to be
carried out by the Director. The Director shall prepare and submit to the
Committee reports and statements as prescribed by the Committee.
d) Receive reports from and consult with the Commission auditor regarding “
the general status of Commission fiscal affairs and findings and reports by
outside auditors. '

e) Members of the Finance Committee shall be authorized to sign checks.

Special Committees may be appointed from time to time by the President for
terms of specified or indefinite duration.

Action of all committees shall be subject to the approval of the Commission.
Committee meetings for purposes of performing Commission businéss shall

be conducted as required and specified by the Commitiee Chairman.

ARTICLE VIII

Adoption and Amendment

These By-Laws shall become effective upon approval by majority vote of the
Commissioners or Alternates present and voting thereon.

These By-Laws may be amended by the majority vote of the Commissioners
or Alternates present and voting thereon; on the condition that nofice in
writing of the proposed Amendment shall be given to the members five (5)
business days prior to the meeting when the vote on the Amendment will be
taken.
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I, Carrie Nawrocki, Director, certify that this is a true copy of the By-Laws of
the Hudson Regional Health Commission as amended by majority vote of the
Board of Commissioners.

I}

Signature ()aji/bdﬁ/\:—% M

Carrie Nawrocki, Director




I Carrie Nawrocki, Director of the Hudson Regional Health Commission do hereby

Certify that the foregoing are true Minutes of a meeting held on Ocdopes S o,
in witness whereof I have set my hand this | (¢ ™ , day of

Ngy-e mber:

Carrie Nawrocki
Executive Director




